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Executive Director

Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to Unified Fire Authority, Utah, for its Annual Budget for
the fiscal year beginning July 1, 2018. In order to receive this award, a governmental unit must
publish a budget document that meets program criteria as a policy document, as a financial
plan, as an operations guide, and as a communication device.

This award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its eligibility for
another award.
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OVERVIEW OF UFA

UFA is Utah's largest fire agency with 682 employees serving an estimated 414,974 residents in 15
municipalities in Salt Lake County and Utah County. With the incorporation of Brighton Town, UFA will
serve 16 municipalities effective January 2020.

The UFA is a full service fire agency, providing fire suppression, advanced life support, first response and
transport, rescue, hazardous materials, bomb response, fire investigation, code enforcement, hazardous
materials inspections, and Emergency Management for all of Salt Lake County. UFA is the sponsoring
agency of Utah Task Force 1, one of 28 FEMA Urban Search and Rescue Teams in the nation, provides Fire
Management services for Camp Williams and emergency response for the Utah Data Center.

UFA operates as an independent fire authority under the direction of the UFA Board of Directors. Each of
the municipalities appoints one elected official from their municipality to serve on the UFA Board of
Directors with the exception of Salt Lake County who can appoint three elected officials.

The UFA Executive Team is comprised of the Fire Chief/CEO, Chief Legal Officer, Chief Financial Officer,
Assistant Chief of Administration, Assistant Chief of Operations, Assistant Chief of Support Services, and
the Communications Director.

Of the 682 employees; 433 are full-time sworn firefighters, 55 are full-time civilian, 130 are “Emergency
Medical Service (EMS) Only” part-time ambulance Emergency Medical Technicians (EMTs) and
Paramedics, 50 are seasonal wildland firefighters, and the remaining 14 are part-time civilian employees.
With the adoption of this recommended budget, the UFA will hire an additional nine full-time firefighters.

In 2018, UFA responded to 27,849 emergency incidents with 54,834 unit responses from 23 fire stations. UFA
staffs 17 engine companies, seven ladder companies, 13 ambulance crews (nine during the night), three
Battalion Chiefs, and one District Chief every day. All crews have the training and equipment to mitigate
the problems in their area, however, three fire stations specialize in hazardous materials, two in heavy
rescue, fourin waterrescue, and one serves as the wildland duty officer with the authority to call for larger
state assets, such as initial aftack aircraft.

Municipalities served by UFA:

Municipality Population % of total
Alta Town 383 0.09%
Copperton Metro Township 826 0.20%
Cottonwood Heights City 33,671 8.11%
Eagle Mountain City 31,151 7.51%
Emigration Metro Township 1,627 0.39%
Herriman City 38.470 9.27%
Holladay City 31,001 7.47%
Kearns Metro Township 35,834 8.64%
Magna Metro Township 27,773 6.69%
Midvale City 33,957 8.18%
Millcreek City 60,670 14.62%
Riverton City 43,166 10.40%
Salt Lake County - Unincorporated 10,355 2.50%
Taylorsville City 60,395 14.55%
White City Metro Township 5,695 1.37%
Total Population 414,974 100.00%

Source: University of Utah Kem Gardner Policy Institute, July 1, 2017
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~ OVERVIEW OF UFA

On November 21, 1921 Salt Lake County Fire Department was formed under the direction of Chief Albert
Marriott. Throughout the department’s history, members have worked to enhance fire service and
improve service delivery to the residents of the Salt Lake Valley. The department was instrumental in
helping with the development and design of the first water carrying engines to be used in the Midwest,
and for instituting an ambulance service to address the need for rapid transport to the hospital.

Salt Lake County Fire continued to grow, transform, and solidify through the decades. During the 1970’s,
the department certified all employees as EMTs. A few years later, the department participated in some
of the first Paramedic training offered by sending nine Firefighters to Los Angeles, helping pioneer the
Paramedic program for the State of Utah. Over the next several years, the department infroduced
multiple specialized response teams such as HazMat, Heavy Rescue and Wildland Teams.

Discussions for the formation of a unified fire department within the Salt Lake Valley began in 1998. For
many years, Salt Lake County Fire provided emergency services fo several contfract cities in addition to
the Unincorporated Salt Lake County. While each city appreciated the service delivery of the County Fire
Department and wanted expand the relationship, problems existed within the relationship as well. There
was no direct avenue for the elected officials of their respective cities to vote on current issues or budget
proposals, and changes in the service package for one city periodically affected another city
detfrimentally. These issues, in addition to administrative concerns for the ability to develop and carry out
long-term planning, added to the need to move the department in a different direction.

In September 2003, each of the respective mayors came together, with the voting approval of their
councils, and signed a 50-year agreement creating the Unified Fire Authority. In 2004, the Fire Department
ceased operating as a department within Salt Lake County Government and became the Unified Fire
Authority (UFA), a quasi-governmental organization. At the same time, Salt Lake County leaders worked
within the Utah State Legislature to make changes to laws regarding the creation of a Fire District. Once
the legal issues were resolved, the County Council took steps to create a Fire District for the
unincorporated areas of the County. Unified Fire Service Area (UFSA), a special service area that pays for
its services with a property tax, was formed and quickly joined the UFA.

Entities belonging to the UFA may choose to pay for services through their own funding or to join the UFSA.
Regardless of how an entity participates, they are an owner of the UFA, and as an owner, have authority
over the budget and local control over the agency.




UFA BOARD OF DIRECTORS

Alta Town
Harris Sondak

Brighton Town
Vacant (election November 2019)

Copperton Metro Township
Kathleen Bailey

Cottonwood Heights City
Mike Peterson

Eagle Mountain City
Tom Westmoreland

Emigration Canyon Metro
Township
Gary Bowen

Herriman City
Nicole Martin

Holladay City
Robert Dahle, Chair

Kearns Metro Township
Kelly Bush

Magna Metro Township
Eric Ferguson

Midvale City
Robert Hale

Millcreek City
Jeff Silvestrini

Riverton City
Sheldon Stewart

Salt Lake County
Jenny Wilson
Richard Snelgrove
Reid Demman

Taylorsville City
Kristie Overson

White City Metro Township
Allan Perry, Vice Chair




UFA SUBCOMMITTEES

Compensation and Benefits
Gary Bowen

Kelly Bush

Robert Dahle, Committee Chair
Eric Ferguson

Robert Hale

Kristie Overson

Mike Peterson

Sheldon Stewart

Finance

Robert Dahle

Robert Hale

Allan Perry

Mike Peterson

Jeff Silvestrini

Harris Sondak

Sheldon Stewart, Committee Chair

Governance

Kelly Bush

Kristie Overson

Jeff Silvestrini, Committee Chair
Richard Snelgrove

Tom Westmoreland




UFA COMMAND STAFF

Fire Chief
Dan Petersen

Executive Assistant
Cyndee Young

Chief Legal Officer

Brian Roberts

Chief Financial Officer
Tony Hill

Assistant Chief — Support Services
Mike Watson

Assistant Chief — Emergency Operations
Stephen Higgs

Assistant Chief — Administration & Planning
Jay Ziolkowski

Director of Communications
Nile Easton

District Chiefs - Operations
Scott McBride

Steve Prokopis

Duane Woolsey




UNIFIED FIRE AUTHORITY BOARD
17 Elected Officials from 14 Municipalities and Salt Lake County

Fire Chief Legal
Chief Legal Officer
Dan Petersen

Brian Roberts

Emergency Management
Division Chief
Clint Mecham

Executive Assistant
Cyndee Young

Administration & . . . Information Outreach
Planning Support Services Emergency Operations Finance Bl &
. . Assistant Chief Assistant Chief Chief Financial Officer r Ayt
Assistant Chief - g r T Wil Communications
Jay Ziolkowski ke Watson teve Higgs iy il Nile Easton
Administrative Fire Prevention ! Accounting . ]
Assistant (AC’s) Fire Marshal Operations Support Asst. Finance || Admin Coordinator
Michelle Roper Division Chief 2 Captains Director Kathy Devoogd
Brad Larson Kate Turnbaugh
Administration & Logistics Wildland Communications
Planning Divi:ﬁm P Division Chief Acct Pay/Receivable — Assistant
Assistant Director X Dominic Burchett Manager (Part-Time)
Lana Burningham Zach Robinson Michelle Peterson
Fire Training
Records Manager Special Ops/USAR Division Chief Payroll Media Relations,
Shelli Fowlks — Division Chief Matthew Rhoades Payroll Accounting Community Events,
Bryan Case Manager Public Education &
Medical Greg Fisher ) CERT )
Human Resources - Division Chief 3 Public Ir_1format|on
Director Business Technology iy TS Officers
Arriann Woolf — Manager
Vacant

Special Enforcement
Division Chief
Steve Ball

Health & Safety
Captain
Mike Greensides

Policy & Professional
Standards
Bill Brass

Emergency Response
3 District Chiefs

Battalion 14
4 Stations

Battalion 11,12,13
9 Battalion Chiefs

19 Stations

Command Staff

General Staff

‘ Effective June 6, 2019 ‘
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UNIFIED FIRE AUTHORITY

TO: UFA Finance Committee

FROM: Dan Petersen, Fire Chief / CEO
SUBJECT: Fiscal Year 2019/20 Budget Message
DATE: April 15, 2019

| am pleased to present to you the Fiscal Year 2019/2020 proposed budget for Unified Fire
Authority (UFA). This budget has been prepared in accordance with the Uniform Fiscal
Procedures Act for Cities (UCA 10-6) as approved by Interlocal Agreement, and is infended to
serve as a financial plan, policy document, communication device, and operations guide. This
document tells the story of how the UFA is using the public’'s money to save lives, protect
property, and strengthen community relationships. The following proposed budget is structurally
balanced for each fund, with projected fund balances at or above the minimum reserve
required by state law and UFA policy.

Overview of FY 2019/2020 Budget

Staff is proposing an increase to the member fee of 4.54%.
The major budgetary impacts include:

e Closing the gap on wages to meet the Board adopted goal of “Top 3". Our analysis
demonstrated that the sworn personnel were between 7.4% and 13.3% below the market
for FY18/19. The Benefits and Compensation Committee is recommending a wage
increase that reduces this gap to between 1.7% and 4.5% for FY19/20.

¢ Nine additional Firefighter positions. In order to reduce the reliance on part-time staff by
an addifional three positions each day.

e Efficiencies in support services. Most Divisions have found efficiencies from a six-month
support services review. Staff has reduced the proportion of support services from 16.8%
of the budget in FY18/19 to 16.2% for FY19/20.

For FY18/19, the estimated ending fund balance is $9,515,000 or 14.83% of revenue. Staff
propose utilizing $2,573,993 of the beginning fund balance as a member fee credit and
$1,223,812 as a contribution to the Capital Fund leaving $5,717,195 or 8.5% ending fund
balance.
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2018 Year End Review

The 2018 fiscal year was the second year of a transformational period for UFA. This year the focus
was on achieving the outcomes adopted in the Strategic Plan and continuing to restore tfrust,
both intfernally and within the community. The 2018 accomplishments are posted in all UFA
facilities and in the cities protected by the UFA. Attached to this message is the complete list of
accomplishments.

Top 10 Accomplishments

1.

10.

UFA received the Distinguished Budget Presentation

Award for the first time from the Government UFA received the
Finance Officers Association for the FY18/19 Budget. Distinguished Budget
Completed 126 of the 126 State Audit Presentation Award
recommendations, resulting in improved from GFOA for

fransparency, clarity of the Board's responsibility, I
and establishment of a trust, but verify culture FY18/19!
between the Board of Directors and Administration.

Transparency has increased through the continued
evolution of the budget document, strategic planning, city manager/CFO meetings, and
Board study sessions.

Reconfiguration of ambulance staffing, following a six month beta test, resulting in
implementation of one and one (Paramedic and EMT), and effectively closing gaps and
improving Advanced Life Support (ALS) coverage and service to the community.

Delivered four Professional Leadership Development ‘cohorts’ completed in partnership
with CenterPoint Consulting for over 60 current UFA leaders.

Standardized the promotional processes clarifying the methods used to establish the
promotional lists and to make the final subjective decisions based on the rule of three,
including a 360° evaluation of those in contention for positions.

. Support services budget review: All Divisions reviewed the value of existing support

services and the impact of a hypothetical 50% reduction in funding in preparation for the
FY19/20 budget process. Currently, support services represents 16.8% of the total budget
for UFA.

Capital replacement plan for apparatus and equipment implemented with a 10+ year
forecast. Purchases this fiscal year: 2 Type | engines, 3 ambulances, 3 Type VI engines, 4
Battalion Chiefrigs, 45 Zoll Monitors, 70 Thermal Imaging Cameras (TICs), 9 stretchers, and
3 extrication sets.

Established a Firefighter Hiring Committee consisting of several Division representatives
and the IAFF Local 1696 to focus efforts to hire individuals with the right values, improve
candidate experience, incorporate background investigations, and to develop a two-
year journeyman program.

Established a UFA Legislative Committee consisting of representatives from member cities
and townships, key UFA administration, and IAFF Local 1696.




2018 Statistics

27,849 Emergency Incidents with 54,834
Emergency Unit Responses UFA conducted
207 community

3,371 Fire Inspections
events and 1,002

215 Fire Investigations : i
Fire Station Tours!

94 Explosives-related responses

207 Community Events and 1,002 Station Tours
120 Wildland Deployments to 10 states (Hand Crew, Engines, and Single Resource)

4 Urban Search and Rescue Team National Deployments to 4 hurricanes

2 Emergency Task Force Deployments to California

9 Enhanced Watch Emergency Coordination Center activations for Salt Lake County

3 Level lll Emergency Coordination Center activations for Salt Lake County

Member Agency Survey Results — Fall 2018
During the fall of 2018, the Information Outreach Division conducted a survey of elected officials

and

professional staff throughout all UFA member agencies.

Are very confident Firefighters are able to take care of emergencies in
their community, the remaining 11.7% were somewhat confident.

88.3%

Believe the UFA responds to incidents in their municipality quickly enough,
93.5% the remaining 6.5% were unsure.

Feel the crews in the stations are responsive to the community’s needs,
the remaining 5.2% were unsure.

94.8%

Feel the UFA Liaison assigned to their community is responsive to their
96.1%. needs, the remaining 3.9% were unsure.

Believe the executive leadership is responsive to their community’s needs,
90.0% 6.5% were unsure and 2.6% stated “probably not”.

Agree that the UFA feels like their local fire department, 7.8% neither
agreed nor disagreed and 2.6% somewhat disagreed.

89.6%

Have seen the improvement in the UFA since the delivery of the state
72.4% audit in January of 2017. The remaining 27.6% were unsure, stating they
were not involved with the UFA prior to January of 2017.

06.19% Believe the UFAis movingin the right direction overall, the remaining 3.9%
were unsure.

04.8% Believe the services UFA provides are worth taxpayer dollars, 3.9% were
unsure and 1.3% stated “No”.




FY19/20 Budget Focus

The focus for this fiscal year's budget is on UFA’s Vision, Mission, Strategic Plan, and the Wicked
Issues that have been identified. The following Division Budget sections address the actions
taken to advance the organization toward the Strategic Plan’s goals and outcomes.

VISION:
To enhance and protect the safety and well-being of our community

MISSION: To save lives, protect property, and strengthen community
relationships with professionalism, courage, and dedication

GOALS:

Best Practices: Establish best practices that ensure UFA is operating effectively and
efficiently to both minimize the risks in the community and provide value for our member
agencies.

Capital Plan: Establish a realistic long-range capital plan to maintain and replace UFA fleet,
facilities, and equipment.

Culture and Pride of Ownership: Ensure that UFA staff continue to value the importance
of being nice, competent and professional when engaging with the community.

Professional Development: Ensure personnel are provided a clear picture of what
constitutes exceptional performance for their current position and identifies professional growth
opportunities to prepare for future positions in the UFA.

Stakeholder Engagement: Ensure UFA is providing meaningful communication and
interaction with stakeholders to establish partnerships in the reduction of risk and to provide
increased opportunities for them to engage in discussions on service delivery.

Employee Investment. To value human capital and ensure the well-being of our
personnel.




Wicked Issues

Staff identified nine problems are Wicked Issues currently facing UFA. This is the second year
that UFA has identified the issue and described the efforts to address the challenges.

A Wicked Issue is a problem that is difficult or impossible to
solve because of incomplete, contradictory, and/or

changing requirements that are often difficult to recognize.

1. Balancing the increase cost and demand for service with the
desire to keep member fees and taxes low.

a. Staff completed six months of support services review during 2019 to determine
the value of existing programs and projects and prepare for finding efficiencies in
the budget process for FY19/20.

b. Staff reduced the proportion of support services from 16.8% of the budget in
FY18/19 to 16.2% for FY19/20.

c. In 2017, the Fire Chief reduced the UFA executive staff by two Deputy Chief and
four Assistant Chief positions in 2017.

2. Meeting the variety of expectafions from all cifies and
townships while ensuring the value of the regional model is
achieved.

a. Staff continues to meet routinely with all communities. The Liaison is ever-present,

the Battalion Chiefs meet with City Staff at least once per quarter and Information
Outreach is continuously responding to the needs of each communities.

b. Ratings from the survey taken fall of 2018 appear to reveal that UFA is on target in
addressing this wicked issue.

3. Reaching the goal of increasing wages for the sworn staff to the
“top 3" compared to the 15 largest fire agencies on the
Wasatch Front.

a. Benefits and Compensation recommends a 7.6% pay increase for personnel at
the top step, 4.8% for those at steps 9-11, and 2% for personnel at steps 1-8.

b. Option 3a brings the top step pay for Firefighter to Captain positions from 7.5% -
13.3% behind the market to 1.8% - 4.5% behind market.
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6.

. Finding a satisfactory resolution to the governance/voting issue

for the Board of Directors.

a. The Board has consensus on a governance model that provides one member one
vote and allows two members to call for a population served weighted vote for
budget amendments or adoptions.

b. This will be part of the proposed, revised, and restated interlocal agreement
presented to the Board in FY19/20.

. Potenfial increase of URS contribution rate affecting the UFA

budget by $1,100,000.

a. The UFA engaged the insurance industry and hired a tax attorney to review the
issue of insurance premium taxes no longer applied to the Firefighter Retirement
Fund. HB5 and HB466 were the direct result of this effort; both bills passed the
Senate and House and were signed by the Governor.

b. URS has indicated they will not increase our URS rates for FY19/20.

Incorporation of Brighton, resulting in the reduction of the
$952,000 recreational fee provided by Salt Lake County (SLCo).

a. Salt Lake County sponsored SB187 during this session. The bill allows SLCo to
continue funding the recreation fee until June 2021 for municipalities that are in a
recreation area and part of the Mountainous Planning District. This bill passed the
Senate and House and was allowed to become a statute by the Governorin April
of 2019.

b. SLCo has indicated their intent to fund this fee at least until the June 2021 date.

. Heavy reliance on part-time staffing causing challenges in

maintaining a sufficient roster to fill all daily vacancies.

a. In November of 2018, the Board approved six additional Firefighter positions to
replace two of the eight seats currently filed by part-time EMS staff. These
individuals completing recruit academy will be assigned to shift beginning June
2019, and will result in full-time Firefighter staffing on three of the nine 24-hour
ambulances.

b. This budget proposes an additional nine Firefighter positions to replace three part-
time EMS seats, resulting in full-fime Firefighters staffing six of the nine 24-hour
ambulances. These positions will be hired in February 2020 and begin staffing
ambulances June 2020.




8. Maintaining minimum staffing levels when retirements occur
throughout the year causing excessive overtime requirements.

a. UFA maintained full staffing 98.9% of the time during 2018. However, Firefighters
were asked to work excessive overtime shifts during a portion of the year in order
to maintain staffing due to the significant number of retirements in February and
March, causing UFA to run short the remainder of the year. The UFA averaged 10.3
overtime shifts each day, however, there were wide swings of overtime demand
throughout the year, the following represents the variety of demand for overtime:

# Overtime Positions # Days % Total
Greater than 20 8 2%
Between 15 and 20 68 19%
Between 10 and 14 116 32%
Between 5 and 9 122 33%
Less than 5 51 14%
Grand Total 365 100%

b. The UFA sponsored SB167 to allow for a Planned Retirement Program. This program
would provide an incentive for sworn personnel to retire at a specific time of year,
allowing staff to hire and train replacements. The URS believed the bill promoted
early retrement and assigned a small fiscal impact. UFA let the bill die in
committee during the 2019 legislative session; however, staff will continue to
pursue elimination of the fiscal impact with the intent of presenting it again at the
2020 legislative session.

c. Staff did not include the proposal to pay overtime for all extra work. While that
would improve our ability to hire-back Firefighters to maintain minimum staffing, it
was considered less important than making a significant impact on wages for the
FY19/20.

9. The speed of change in relationship to the overall impact on
the organization, including the introduction of a massive
change to the EMS delivery model.

a. UFA Leadership team is conscientious of the amount of change that has occurred
since the delivery of the state audit. Staff is also convinced that without this
change and active improvement of our administration, it is possible that UFA
would not have survived.

b. The UFA would like the volume of change to “settle in” for a period of time,
however, we will continue to do the right things for our community. Working
through the Standard of Cover process may generate additional changes
necessary to achieve the vision of UFA.

C. Incorporating leadership fraining and establishing a professional development
program is helping our membership manage the changes.
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Proposed Base Budget

Staff prepared the proposed base budget to reflect essential increases only. Essentials included
nine new Firefighters, a peak demand ambulance in Eagle Mountain, and replacement of
emergency vehicle mobile data computers and patient care tablets, offset by increased
ambulance revenue and savings of $230,000 for outsourcing Information Technology. The
increase to the Member Fee was proposed at $225,370 or .42% prior to the discussion of
increases for benefits and compensation.

Benefits and Compensation

The employees of UFA provide the service to the community and personnel costs represent
81.3% of the UFA budget. UFA staff completed the study of 15 comparable fire agencies on the
Wasatch Front and their sworn position pay rates for FY18/19, to assist the Board in achieving
their adopted goal for sworn Firefighter pay to be among the “top 3" of those agencies. Sworn
positions were between 7.43% and 13.32% below “top 3" for the top step. The entry Firefighter
positon was 8.62% above “top 3" and entry Paramedic was 1.43% below “top 3".

Staff presented twelve options for a wage increase to the Benefits and Compensation
Committee. All options included a 2% CPl increase and anticipated that comparable agencies
would also receive a 2% CPI increase. All options also included an increase of 2.75% for
personnel at the rank of Firefighter certified as an Advanced EMT (AEMT). This promotes the
pairing of Paramedics with AEMT's as a preference to EMT's alone.

The Benefits and Compensation Committee recommended
Option 3a for inclusion in the base budget and instructed staff
fo provide the Finance Commifttee the opportunity to

Wage increase:

consider Opftion 1c. The wage study and all twelve pay 2.75% for FE/AEMT
options are available in the budget document in the Benefits

and Compensation section. 2% for Step 1-8
Option 1¢ projected employees would reach the goal of “top 4.8% for Step 9-11
3" for almost every position in January 2020. Option 3a

significantly closes the gap for almost every position. The 7.6% for Step 12

Table below shows the two wage options.

Option Description Employee Total Member Member Fee Deferred
Increase (Step 12) Fee Increase % Increase Cost
Option 1c  Step 5in July; 92,12in Jan 10.7% $2,480,215 4.67% $783,210
Option 3a  Step 92in July; 12in Jan 7.7% $1,919,826 3.61% $436,689




The deferred cost identifies the impact to the budget in FY20/21 due to delaying a portion of
the wage increase to January. The FY20/21 budget will bear the cost of the full 12 months wage

increase instead of 6 months in FY19/20.

For civilian employees, market is the “average” of our comparable agencies. HR reviews
positions annually to determine if wage adjustments are necessary to maintain pay in the
market. A 2% CPl increase, in addition to several market adjustments, has been included in the

proposed budget.

The following chart identifies the increases to the Member Fee based on the inclusion of Option
3a for sworn personnel and 2% CPIl increase for civilian personnel in the proposed budget:

Proposed Base Budget:

ITEM

Health Insurance: UFA is projecting a 3.5% increase

in cost for health insurance.

Tier 1 Retirement: URS does not anficipate any
increase to the Tierl rate due to the passage of HB4

and 466.

Civilian CPI Adjustment: Cost to provide a 2% CPI
increase for civilian employees.

OPTION 3a wage adjustment for sworn personnel:

$225,370 0.42%
$180,574 0.34%
$0 0.00%
$86,169 0.16%
$1,919,826 3.61%

The impact of implementing Option 3a to each position of their
compared to the 15 agencies:

IMPLEMENTING

CURRENT TOP STEP - FY19/20

RUNNING %
INCREASE

0.42%

0.76%

0.76%

0.93%

4.54%

rank and percentage

OPTION 3A wage Rank | Relatedto
Top 3
FIREFIGHTER $59,610 #9 -13.32% | $65,955 #4 -4.46%
ENG./SPEC $70,150 #7 -7.43% | $75,538 #4 -1.77%
PARAMEDIC $72,084 #6 -7.88% | $77,615 #5 -2.20%
CAPTAIN $82,544 #8 -8.33% | $88,889 #6 -2.61%
OPERATIONS BC* $97,144 #8 -4.88% | $104,603 #3 .62%
DIVISION CHIEF* $97,144 #7 -7.28% | $104,603 #4 -1.65%

*Battalion and Division Chief is compared at 3% below “top 3" to adjust for non-exempt status.




Implementing Sworn Wage Option 1c¢ Instead of 3a

Benefits and Compensation recommended the Board consider Option 1c to bring the sworn
employees to the “top 3": position in FY19/20. If this is desired, it is asked that the Finance
Committee direct staff to incorporate Option 1c into the next version of the proposed budget.

% INCREASE

RUNNING %

ITEM NEW COST TO I\/ILIIEEIE/IBER INCREASE
Proposed Base Budget: $225,370 0.42% 0.42%
Health Ingurance: UFA'is p.rOJecTed to see a 3.5% $180,574 0.34% 0.76%
increase in cost for health insurance.
Tier 1 Retirement: URS does not anticipate any
increase to the Tierl rate due to the passage of $0 0.00% 0.76%
HB4 and 466.
_C|V|I|an CPI AQJHstment: Cost to provide a 2% CPI $86.169 0.16% 0.93%
increase for civilian employees.
OPTION 1c wage adjustment for Sworn personnel :  $2,480,215 4.67% 5.61%

The impact of implementing Option 1c to each position of their rank and percentage
compared to the 15 agencies:

IMPLEMENTING CURRENT TOP STEP - FY19/20
OPTION 1C Wage Rank Foe_lrzts(;
FIREFIGHTER $59,610 #9 -13.32% | $67,075 #4 -1.71%
ENG./SPEC $70,150 #7 -7.43% $76,833 #2 .94%
PARAMEDIC $72,084 #6 -7.88% $78,935 #3 .50%
CAPTAIN $82,544 #8 -8.33% $90,412 #3 11%
OPERATIONS BC* $97,144 #8 -4.88% | $104,603 #3 .55%
DIVISION CHIEF* $97,144 #H7 -7.28% | $104,603 #4 -1.72%

*Battalion and Division Chief is compared at 3% below “top 3" to adjust for non-exempt status
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Fund Balance
The Board of Directors established a target of

maintaining an 8.5% fund balance. Staff estimates the Fund Balance
beginning fund balance for FY19/20 at $9,515,000 or maintained at 8.5%.
14.83%. Staff is proposing to provide a fund balance

credit of $2,573,993 to members and transfer $2,580,544 of beginning
$1,223,812 to the Capital Fund for a projected ending f :
und balance credited
fund balance of $5,717,195 or 8.5% for FY19/20.
to members.

FY 19/20 General Fund Budget

Summary
Beginning Fund Balance (14.83%) $9,515,000
Revenues $67,261,120
Personnel expenditures $56,822,704
Non-Personnel expenditures $9.159,647
Debft service $3,708,762
Capital outlay expenditures $189,000
Total Expenditures $69,880,113
Net transfers in (out) $45,000
Conftribution to Capital Fund $1,223,812
Fund Balance credit to members $2,573,993
Ending Fund Balance (8.5%) $5,717,195

FY 19/20 Capital Replacement Fund

The Capital Replacement Plan identifies all apparatus and equipment, its current cost and
estimated life span. Financing for the Capital Replacement Plan is accomplished through three
rotating capital leases, smoothing out the cost of major apparatus and equipment.

Currently, there are two leases in place with the third scheduled for FY20/21. This budget
proposes we delay the implementation of the third lease until FY21/22 that has an estimated
annual cost of $1.8 million. The Lease acquired in December 2015 requires payment of $2.8
million each year. This lease terminates in December of 2021 and will be replaced in FY21/22
with a lease payment of approximately $1.8 million.

For the fransition into these three notes, Staff has proposed transferring $1,223,812 of fund
balance to the Capital Fund to assist in smoothing out the payments over the next three years
as we accept three concurrent lease payments that are a similar amount.
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Member Fee — Service Demand Evaluation

When first due areas overlap between members, the three-year percentage of emergency
incidents within the member’s portion of the first due area, determines the percentage of that
member’s use of the engine/tfruck companies assigned to that station.

The following chart displays the FY19/20 service demand proportioned between Members:

Member FY18/19 FY19/20
UFSA 88.12% 88.17%
Alta 28% 28%
Cottonwood Heights 6.92% 6.89%
Holladay 4.69% 4.67%

Member Fee

The Member Fee with wage option 3a proposes an increase of $2,383,783 or 4.54%.
Applying the adjustments to the service demand proportioning, the following chart displays the
adjusted fee for each member:

Member FY18/19 Fee FY19/20 Fee Change %
UFSA 46,266,842 48,396,819 2,129,977 4.60%
Alta 144,552 151,121 6,569 4.54%
Cottonwood Heights 3,633,166 3,780,211 147,045 4.05%
Holladay 2,460,548 2,560,740 100,192 4.07%

Total Member Fee: 52,505,108 54,888,891 2,383,783 4.54%

The Member Fee with Wage Option 1c proposes an increase of $2,944,122 or 5.61%.
Applying the adjustments to the service demand proportioning, the following chart displays the
new adjusted fee for each member.

Member FY18/19 Fee FY19/20 Fee Change %
UFSA 46,266,842 48,890,839 2,623,997 5.67%
Alta 144,552 152,665 8,113 5.61%
Cottonwood Heights 3,633,166 3,818,822 185,656 5.11%
Holladay 2,460,548 2,586,904 126,356 5.14%
Total Member Fee: 52,505,108 55,449,230 2,944,122 5.61%
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Options to Increase the Member Fee

Several key proposals were not included in order to meet

the budget target this year. Staff is proposing several Budget Options are
options that would increase the Member Fee beyond the items not included in
increase of 4.54%. These options, while providing value, the prepared budget;
were not considered as important as the efforts to address however, they are

the goal of reaching the “top 3" market for sworn. available for the

These options were prioritized by the Command Staff and Board to consider
are presented to you as additional considerations for the
budget.

% INCREASE TO RUNNING %

PRIORITY ITEM NEW COST MEMBER FEE INCREASE
1 Health and Safety Specialist $112,000 0.21% 0.21%
2 Outreach Coordinator $44,000 0.08% 0.30%
3 Fire Inspector $112,000 0.21% 0.51%
4 Investigator/Special Enforcement  $112,000 0.21% 0.72%

The impact to each member agency is available in the appendix of this document.

e Appendix A: The four budget options with wage Option 3a
e Appendix B: The four budget options with wage Option 1c
e Appendix C: The description of the request and the value identified by the Division Chief.

This budget has been prepared to provide a long-term sustainable service delivery plan. This
budget ensures that operational needs are met so UFA can continue to effectively provide
emergency response and life safety services, while remaining receptive to our patrons and the
current economy.

Therefore, UFA presents for your approval, the FY19/20 fiscal year budget.
Respectfully,

Dan Deterses

Fire Chief/Chief Executive Officer
Unified Fire Authority
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Appendix A: The four budget options with Wage Option 3a

Total UFSA Alta Co;tgir;vr\]/god Holladay
Share of Position $112,000 $98,750 $314 $7.717 $5,230
New Cost $112,000 $98,750 $314 $7.717 $5,230
New Fee $55,000,841  $48,495,470 $151,435 $3,787,990 $2,565,957
Total Increase $2,495,733  $2,228,628 $6,883 $154,824 $105,409
% Increase 4.75% 4.82% 4.76% 4.26% 4.28%

Total UFSA Alta Co:ltgirg\]vr\]/;od Holladay
Share of Position $44,000 $38,795 $123 $3,032 $2,055
New Cost $156,000 $137,545 $437 $10,748 $7,285
New Fee $55,044,841  $48,534,265 $151,558 $3,791,021 $2,568,012
Total Increase $2,539,733 $2,267,423 $7,006 $157,855 $107,464
% Increase 4.84% 4.90% 4.85% 4.34% 4.37%

Cottonwood

Total UFSA Alta . Holladay
Heights
Share of Position $112,000 $98,750 $314 $7.717 $5,230
New Cost $268,000 $236,296 $750 $18,465 $12,516
New Fee $55,156,841  $48,633,016  $151,871 $3,798,738 $2,573,243
Total Increase $2,651,733 $2,366,174 $7,319 $165,572 $112,695
% Increase 5.05% 5.11% 5.06% 4.56% 4.58%

Cottonwood

Total UFSA Alta . Holladay
Heights
Share of Position $112,000 $98,750 $314 $7.,717 $5,230
New Cost $380,000 $335,046 $1,064 $26,182 $17,746
New Fee $55,268,841  $48,731,766 $152,185 $3,806,455 $2,578,473
Total Increase $2,763,733 $2,464,924 $7,633 $173,289 $117,925
% Increase 5.26% 5.33% 5.28% 4.77% 4.79%
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Appendix B: The four budget options with Wage Option 1¢

Total UFSA Alta Cottonwood Holladay
Heights
Share of Position $112,000 $98,750 $314 $7.717 $5,230
New Cost $112,000 $98,750 $314 $7.717 $5,230
New Fee $55,561,230 $48,989,589 $152,979 $3,826,539 $2,592,134
Total Increase $3,056,122 $2,722,747 $8,427 $193,373 $131,586
% Increase 5.82% 5.88% 5.83% 5.32% 5.35%

Total UFSA Alta Cottonwood Holladay
Heights
Share of Position $44,000 $38,795 $123 $3,032 $2,055
New Cost $156,000 $137,545 $437 $10,748 $7.285
New Fee $55,605,230 $49,028,384 $153,102 $3,829,570 $2,594,189
Total Increase $3,100,122 $2,761,542 $8,550 $196,404 $133,641
% Increase 5.90% 5.97% 5.91% 5.41% 5.43%

Total UFSA Alta Cottonwood Holladay
Heights
Share of Position $112,000 $98,750 $314 $7.717 $5,230
New Cost $268,000 $236,296 $750 $18,465 $12,516
New Fee $55,717,230  $49,127,135 $153,415 $3,837,287 $2,599,420
Total Increase $3,212,122 $2,860,293 $8,863 $204,121 $138,872
% Increase 6.12% 6.18% 6.13% 5.62% 5.64%

Total UFSA Alta Cottonwood Holladay
Heights
Share of Position $112,000 $98,750 $314 $7.717 $5,230
New Cost $380,000 $335,046 $1,064 $26,182 $17,746
New Fee $55,829,230 $49,225,885 $153,729 $3,845,004 $2,604,650
Total Increase $3,324,122 $2,959,043 $9,177 $211,838 $144,102
% Increase 6.33% 6.40% 6.35% 5.83% 5.86%
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Appendix C: The description of the request and the value
identified by the Division Chief.

Priority 1: Health and Safety Specialist
The Administration & Planning Division proposes a new allocation for a Risk Management
Specialist. Appropriately, the agency has placed greater emphasis on safety and employee
health and wellness during the past two years. As such, more responsibility has been placed on
the current Safety Officer. If approved, this new allocation will allow for a shared and
redistribution of responsibilities. This will allow for more focus on the expanding/continued
development of the organizational risk profile, control measures, implementation plans, and
monitoring of safety programs as outlined in NFPA 1500. A sampling of duties for this new
allocation are as follows:
e Provide training and education to members in health and safety procedures, in
compliance with laws, standards, regulations, and best practices.
e Assist injured or il members with appropriate care from occupationally related incidents,
including guidance after exposure.
e Work with internal and external partners with similar interests in safety and health.

o Integration with dedicated behavioral health providers to provide support in
crises, or recommend/validate freatment options (specifically specializing in PTSD
with knowledge of the trade).

o Oversee the behavioral health aspect described previously — assisting the peer
support teams, assessing resources for inpatfient and outpatient freatment
programs (if necessary), etc.

Priority 2: Outreach Coordinator

UFA’s Information Outreach Division proposes converting a part-time position into a full-time
outreach coordinator position to work with cities and townships to help manage the growing
requests for station tours and to increase UFA presence at community events. Coordination of
events is currently being managed by three Public Information Officers (PIO), who, from the May
to October “busy season”, shift their focus from regular PIO duties to coordinating all community
event requests. Converting the Division’s current part-time position in a full-time outreach
coordinator will allow the Division to do more than just maintain the current strain during this
time. It will allow for an increase in the number of events and station tours that can be managed,
thereby offering more public access to crews, stations, and apparatus. This position would also
produce the UFA newsletter for distribution to city staff and UFA employees as well as manage
the newly redesigned website.
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Priority 3: Fire Inspector

UFA’s Fire Prevention Division requests to increase the full-time staffing by one Inspector. Our
current efforts are not consistent when performing fire inspections in existing buildings and
assuring that hazard abatement is effectively addressed, which results in reactive prevention
efforts for fire hazard mitigation in existing businesses.

December 2016, Oakland California, a fire broke out in a warehouse that had been converted
into an artist collective which included dwelling units and a small assembly area on the 24 floor,
36 people died. In an article dated December 2018, it was reported that Alameda Superior
Court Judge Brad Seligman stated that “you have to at least attempt to inspect buildings.” The
Ghost Ship Warehouse had not been inspected for years. This proposal takes action to help
prevent such an event in our service area.

Our aim is to protect life and property from such events, and in order to achieve this and be
pro-active regarding regular fire inspections, we propose the following steps:

Phase 1: (Current budget cycle consideration)

¢ Personnel adjustments - one additional full-time inspector/Area Fire Marshal (top
specialist salary/benefits).

e Analyze number of high hazard (priority 1) and moderate/low hazard (priority 2 &
3) occupancies and ability o complete on a regular basis.

e Develop a plan after analysis completion, for phase 2, to effectively accomplish
high hazard and moderate inspections.
(High hazard occupancies would include nursing homes, day cares, hospitals,
use/storage of hazardous materials, large storage facilities, hotels, low-rise office
buildings, etc.)

Phase 2: (Future budget cycle consideration)
e Analyze inspection workload and options to efficiently improve service quality.
o Additional resources e.g., inspectors and/or cadre of inspectors (part-time
operations personnel on days off, etc.).
o Software for inspections and permits.

Anticipated results for personnel adjustments in phase 1:
1. Accomplishing performance measure 1P (Staffing models and service levels that
effectively reduce risk in the community):
e Provide quality tracking of inspection workload and goals for completed
inspections. 5H
2. Adding an additional inspector will help with current workload and increase annual
inspections by 300, while also allowing all inspectors to dedicate more time to each
community. 5H
Becoming “proactive vs reactive” in our regular fire inspection services. 5H
4. Consistently performing higher hazard occupancy inspections (priority 1) will result in
effective, quality service fo our community and enhance performance measures. 3A, B,
C and 5H
5. Conducting ongoing analysis of the number of high hazard (priority 1) and moderate/low
hazard (priority 2 & 3) businesses in our district will allow for successful future planning for
inspections of high hazard occupancies and improved service.

w
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Moving toward the mark of having the Fire Prevention Division perform high hazard (priority 1)
inspections is in line with a study of 7 fire departments around the country of similar size to UFA.
All Fire Prevention Divisions studied were performing higher hazard occupancy inspections, as
are Park City, Salt Lake City, and Ogden. Having full-time Inspectors perform high hazard
inspections is recommended by a study conducted by the National Fire Protection Association
(NFPA) and the Fire Protection Research Foundation - Measuring Code Compliance
Effectiveness for Fire Related Portions of Codes — Vol. Il Page 104. “The percentage of inspections
conducted by full-time inspectors is another measure of inspector quality. Literature and
interviews suggest that inspections performed by full-time inspectors yield the highest quality of
inspections performed. If this is true, then a high percentage for this measure indicates a high
level of quality for inspections in the community.”

Priority 4: Fire Investigator/Bomb technician

UFA’'s Special Enforcement Division (SED) requests to increase the full-time staffing by one
Investigator/Bomb Tech (currently five full-time personnel, including the supervisor). As an FBI
accredited Bomb Squad, allocations are granted for 6 bomb technicians, yet only 5 are
assigned full-time. The sixth bomb tech has typically been “borrowed” from Emergency
Operations. It is extremely difficult fo maintain a part-time tech'’s skill set and training hours while
working around a shift schedule; additionally, this tech is not currently certified and waiting to
aftend HDS. Ensuring preparation for school is difficult and has been the predicament for the
last three personnel who completed school. National response standards require a minimum of
two certified Bomb Techs on an explosive-related call, and in order to meet those requirements,
Division vacation and scheduled leave is limited, resulting in most personnel routinely in “use or
lose” status with many losing hours yearly. The Division recently experienced a dilemma when
one employee was on vacation, another employee was injured, and another experienced a
loss in his family and took bereavement leave. This resulted in relying on the part-time
Investigator who was on shift schedule.

Special Enforcement workload has grown in the last two years due to the addition of all new
hire background investigations as well as Professional Standards investigations, without an
increase in staffing. Assignments have increased, while attempting to maintain operational
status, training regimen and all duties previously held. This year alone the SED conducted and
completed over 50 background investigations for new hire Firefighter and support staff as well
as conducted several Professional Standards investigations and inquiries. The response call
volume in the Division has remained statistically even while the new duties were undertaken.
These duties have put a strain on working cases as well as affecting training schedules.

The additional full-time Investigator will increase efficiency, operational readiness and allow
industry standard training and response measures to be met. More importantly, it will allow more
time between the on-call rotation of Investigators, and the reduction in interrupted sleep
patterns will lead to better productivity and health, but more importantly it will allow for earned
leave to be spent with families.
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UNIFIED FIRE AUTHORITY

TO: UFA Finance Committee

FROM: Dan Petersen, Fire Chief / CEO

SUBJECT: Wage option 3c and impact on FY20/21 budget
DATE: April 22, 2019

This memo summarizes the impact of option 3a, 3¢, and 1c on wage increases and the total fee
for FY19/20 and estimates the impact on FY 20/21 of the wage increases only for options 3a, 3¢
and 1¢ as requested by the Finance Committee on April 15, 2019.

The impact of option 3a, 3c and 1c on FY19/20

Option Description Employee Total Member Member Fee Deferred
Increase (Step 12) Fee Increase % Increase Cost
Option 1c  Step 5in July; 9,12 in Jan 10.7% $2,480,215 4.67% $783,210
Option 3a  Step 2in July; 12in Jan 7.7% $1,919,826 3.61% $436,689

The estimated impact of option 3a, 3c, and Tc on FY20/21

This table anficipates that CPI will be 2% and identifies the additional funds required to reach
market if option 3a or 3c are selected for FY19/20. Staff will conduct a comparable wage
evaluation in January of 2020 to identify the actual needs to reach or maintain the “top 3"

Option Description Employee Total Member Member Fee Deferred
Increase (Step 12) Fee Increase % Increase Cost
Option 1c  Step 5in July; 9,121in Jan 10.7% $2,480,215 4.67% $783,210
Opftion 3a  Step 9 in July; 12in Jan 7.7% $1,919,826 3.61% $436,689

Note: The deferred cost identifies the impact to the budgetin FY20/21 due to delaying a portion of the wage increase
to January in the FY 19/20 budget. The FY20/21 budget will bear the cost of the full 12 months wage increase instead
of 6 months for a portion of the wage increase.
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Member Fee for FY19/20

The following three tables represent the impact to the total FY19/20 member fee with each of
the three wage options.

The Member Fee with wage option 3a proposes an increase of $2,383,783 or 4.54%.

Member FY18/19 Fee FY19/20 Fee Change %
UFSA 46,266,842 48,396,819 2,129,977 4.60%
Alta 144,552 151,121 6,569 4.54%
Cottonwood Heights 3,633,166 3,780,211 147,045 4.05%
Holladay 2,460,548 2,560,740 100,192 4.07%

Total Member Fee: 52,505,108 54,888,891 2,383,783 4.54%

The Member Fee with wage option 3¢ proposes an increase of $2,556,979 or 4.87%.

Member FY18/19 Fee FY19/20 Fee Change %
UFSA 46,266,878 48,549,486 2,282,608 4.93%
Alta 144,552 151,599 7,047 4.87%
Cottonwood Heights 3,633,166 3,792,160 158,994 4.38%
Holladay 2,460,548 2,568,842 108,294 4.40%
Total Member Fee: 52,505,108 55,062,087 2,556,979 4.87%

The Member Fee with Wage Option 1c proposes an increase of $2,944,122 or 5.61%.

Member FY18/19 Fee FY19/20 Fee Change %
UFSA 46,266,842 48,890,839 2,623,997 5.67%
Alta 144,552 152,665 8,113 5.61%
Cottonwood Heights 3,633,166 3,818,822 185,656 5.11%
Holladay 2,460,548 2,586,904 126,356 5.14%

Total Member Fee: 52,505,108 55,449,230 2,944,122 5.61%
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Unified Fire Authority

2018 Year End Review and Accomplishments

The UFA made great strides again in 2018. The following pages represent the progress on the
strategic goals, statistics related to services provided, results of a survey of UFA municipalities,
existing wicked issues, and 2019 key initiatives.

GOAL 1 - Best Practices

Establish best practices that ensure UFA is operating effectively and efficiently to both minimize
the risks in the community and provide value for our member agencies.

Completed 126 of the 126 State Audit recommendations which has resulted in improved
fransparency, clarity of the Board’s responsibility, and establishment of a trust but verify
culture between the Board of Directors and Administration.

Further enhanced the Budget process with a defined division ownership of their budget
that includes accountability for their revenue and expenditures. Finance has submitted
the 2018/19 budget to the GFOA for its Distinguished Budget Award.

Developed a new board member orientation training to assist UFA and UFSA Board
Members learn more about the organization and their responsibility. Delivered two
sessions for existing and new Board Members, and one on one meetings with city officials.
Administrative Overhead further streamlined to reduce an additional Assistant Chief
position (This reduces the total Deputy and Assistant Chief allocations by six since January
2017).

Transparency increased through the continued evolution of the budget document,
strategic planning, city manager/CFO meetings, and Board study sessions.

Support services review budget review: All Divisions reviewing the value of existing
support services and the impact of a hypothetical 50% reduction in funding to prepare
for the 2019/20 budget process. Currently, Support Services represents 16.8% of the total
budget for UFA.

Reviewed the true cost of delivering ambulance transport and evaluated several options
to define the cost effectiveness of our model. The 2019/20 budget will include a section
on the ambulance transport system that identifies the revenue and expenses.
Reconfiguration of ambulance staffing, to include implementation of one and one
(paramedic and EMT), effectively closing gaps and improving ALS coverage and service
to the community after running a six month beta test.

Added one additional ambulance during the peak demand periods of each shift.
Completed real world scenario based training in preparation for single medic response
for each crew prior to implementation of the new deployment model.

Purchasing and training on the use of 70 Thermal Imaging Cameras (TIC) to enhance
effectiveness and safety while engaged in fire ground operations.

Established a new evaluation system for the Executive Team that focuses on the UFA
leader’s expectations with a self-evaluation and input from those who work with, for, and
around the executive team.

Enhanced and modified fire training curriculum.

Continued implementation of Infterra software for situational and statistical analysis
enhancements that tie into a larger Data Lab with the Western Fire Chiefs Association
and is an integral part of moving toward the launch of a Standards of Cover.
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Unified Fire Authority

2018 Year End Review and Accomplishments

ldentified and increased level of Board responsibilities and participation, to include
structure and governance.

Rescue Task Force kit placement on each engine, and support tfraining conducted with
UPD and other law enforcement entities.

Outlined the restructure of policy manuals: Board, Organizational, and Operational that
provide a broader approach to the responsibility of developing and reviewing policies.
Intelligence Specialist position for emergency management established and filled —
closing the gap for intelligence reporting at the state and federal level.

Remodeling, technological, and interoperability improvements at the ECC.

Sponsor agency USAR meetings solidified.

Full time FMO contract at Camp Williams established and funded.

Agency-wide ground ladder testing completed using outside professionals for the first
time at the UFA.

New fleet management software system enhances the tracking of maintenance issues
Marked improvement of fire reporting documentation (NFIRS training, etc.).

Ushered UFSA through tax increase, and issued $25.5 million in tax anticipation notes.
Enhanced division and operations interactions.

Transition to electronic timecards completed.

Migration of Kronos and Telestaff to the Cloud.

Changed the way we deploy and fix PCR tablet issues, effectively reducing the number
of internal complaints.

GOAL 2 - Capital Plan

Establish a realistic long-range capital plan to maintain and replace UFA fleet, facilities, and
equipment.

Capital replacement plan for apparatus and equipment implemented with a 10+ year
forecast. Purchases this fiscal year:

o 2 Type |l engines, 3 ambulances, 3 Type VI engines, 4 BC rigs, 45 Zoll Monitors, 70

TICs, 9 stretchers, and 3 extrication sets.

Successfully entered into lease-financing with Zions Bank for $5,231,495 to fund this fiscal
year's portion of the capital replacement plan.
Sale of surplus equipment yielding over $765,000 in revenues this fiscal year that have
been allocated back to the Capital Replacement Fund.
Initiated planning to construct five UFSA fire stations (replacing stations 112, 125, 103, and
102 and one additional station to service the growing Rose Canyon area of Herriman)
with the intent of seeking funding in November 2019.
Initiated planning to seismically refrofit 13 UFSA fire stations with the intent of seeking
funding in November 2019.
Budgeted for Airmation Industrial Air Cleaners for the apparatus bays in all remaining Fire
Stations (Salt Lake County and UFSA budgets).
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Unified Fire Authority

2018 Year End Review and Accomplishments

GOAL 3 — Culture and Pride of Ownership

Ensure that UFA staff continue to value the importance of being nice, competent and
professional when engaging with the community.

Established a new firefighter hiring committee of several divisions and the IAFF to focus
our efforts on hiring people with the right values, improved the experience for
candidates, added background investigations, and developed a two year journeyman
program.

Provided significant support for the line of duty death of Matt Burchett and the active
duty death of Curtis Day.

Established a new standard uniform that provides improved image to the public and
established a new uniform vending method in a partnership with Skaggs Uniform
Company. New uniform will be the standard by October 2019.

Infroduced posters to stations, featuring key elected and professional officials within the
respective areas.

Increased the number of city and township events that UFA supported by 15% compared
to last year.

Established an open door policy that allows for conversations between all levels of the
organization. Respecting Chain of Command, but allowing for access between the
newest Firefighters all the way to Chief.

GOAL 4 — Professional Development

Ensure personnel are provided a clear picture of what constitutes exceptional performance for
their current position and identifies professional growth opportunities to prepare for future
positions in the UFA.

Delivered four Professional Leadership Development ‘cohorts’ completed in partnership
with CenterPoint Consulting for over 60 current UFA leaders.

Completed the District Chief promotional process including the acting-in opportunities
and selection process.

Standardized the promotional processes that clarified the method to establish
promotional list and the methods to make the final subjective decisions based on the rule
of three, including a 360 evaluation of those in contention for the position.

Delivered Captain Boot Camp and Engineer School to assist interested personnel in both
preparing for the role and to compete effectively in the promotional process.
Leadership roundtable opportunities held at the UFA with guest panel members from the
United States and the United Kingdom.

Large-District Roundtable meeting arranged by the UFA and held in Salt Lake for the
Senior Staff of the nation’s seven largest Fire Districts and Fire Authorities.

Regular meetings between the senior administrative staff of UFA and Salt Lake City and
West Valley City.

Fifteen UFA Firefighters tfrained as Advanced-EMT’s.
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Unified Fire Authority

2018 Year End Review and Accomplishments

GOAL 5 - Stakeholder Engagement

Ensure UFA is providing meaningful communication and interaction with stakeholders to
establish partnerships in the reduction of risk and to provide increased opportunities for them to
engage in discussions on service delivery.

Improved city manager and CFO relationships through bi annual meetings and direct
connection with the local Battalion Chief and the City Manager.

Held comprehensive EMS study session for board members to help them fully understand
how UFA delivers EMS for their communities.

Comprehensive surveys of City and Township Elected and professional staff regarding
UFA's performance.

Enhanced social media presence, engagement and dialogue with communities,
increasing the UFA followers from 2,000 to 11,000 on the UFA Facebook page.

CERT training provided to 200 members of the community and support increased for all
municipalities.

Establishment of UFA Legislative committee that includes representatives from member
cifies and townships, key UFA administration, and IAFF Local 1696.

Agreement with Jordan Applied Technological (JATC) to provide a UFA Firefighter during
the school year to instruct fire and EMS training to high school students and funded by
JATC.

Provided training to approximately 5000 employees within the Jordan School District on
“see something/say something,” frauma care, and bleeding control.

GOAL 6 - Employee Investment

To value human capital and ensure the well-being of our personnel.

Established a foundation for behavioral health and wellness — in partnership with U of U,
IAFF, Safety, Centerpoint, etc.

Delivered in station peer and professional counseling for all UFA personnel after the line
of duty death of Matt Burchett during the California Wildfires.

Increased the starting pay for firefighters by 8.25%, deferred compensation for fier 2
employees by 6% for sworn personnel and 3% for civilian personnel to assist with
recruitment and retention of our newer employees.

Provided a continuation of existing health benefits, a 2.5% cost of living increase to alll
employees, and the 1% longevity for top step sworn employees.

Funding authorized for six additional firefighter positions to reduce the dependence upon
the part-time program.

Improved processes for light-duty and fransition back to Operations (reflected in Workers
Comp rate).

Enhanced financial planning and training to personnel.

Enhanced the “Ask the Chief" questions and answer monthly videos.

Successfully set up the part-time EMS import from Telestaff to Kronos.
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Unified Fire Authority

2018 Year End Review and Accomplishments

Statistics
e 27,849 Total Incidents
e 54,834 Total Unit Responses
e 3,371 Total Fire Inspections
e 215 Total Fire Investigations and 94 Explosives-related responses
e 207 Total Community Events and 1,002 Station Tours
e 120 Wildland Deployments, covering 10 states
e 4 US&R Deployments of 22 total personnel to 4 hurricanes
e 2EMAC deployments to California (1 to Mendocino Complexin July 2018, 1 to Camp Fire

in Nov 2018) and 9 Enhanced Watch ECC activations
3 Level lll ECC activations

8 New Firefighters hired and trained

27 New Firefighters with offers for 2019

130 Part-time EMS Staff hired and frained

Member agency Survey Results — Fall 2018

Survey results from elected officials and professional staff of the UFA member agencies

88.3% are very confident the firefighters are able to take care of emergencies in their
community. The remaining 11.7% were somewhat confident

93.5% believe the UFA responds to incidents in their municipality quickly enough. The
remaining 6.5% were unsure

94.8% feel the crews in the stations are responsive to the community’s needs, the
remaining 5.2% were unsure.

96.1% feel the UFA Liaison assigned to their community is responsive to their needs. The
remaining 3.9% were unsure.

90.0% believe the executive leadership is responsive to their community’s needs. 6.5%
were unsure and 2.6% stated “probably not”

89.6% agree that the UFA feels like their local fire department. 7.8% neither agreed nor
disagreed and 2.6% somewhat disagreed.

72.4% have seen the improvement in the UFA since the delivery of the state audit in
January of 2017. The remaining 27.6% were unsure, stating they were not involved with
the UFA prior to January of 2017.

96.1% believe the UFA is moving in the right direction overall. The remaining 3.9% were
unsure

94.8% believe the services UFA provides are worth the taxpayer dollars. 3.9% were
unsure and 1.3% stated “No”
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Unified Fire Authority

2018 Year End Review and Accomplishments

Wicked Issues

Reaching the goal of increasing wages for the sworn staff to the top three compared to
the largest 15 fire agencies on the Wasatch Front.

Meeting the variety of expectations from all cities and townships while ensuring they
achieve the value of the regional model.

Balancing the increase cost and demand for service with the desire to keep member
fees and taxes low.

Finding a satisfactory resolution to the governance / vofting issue for the Board of
Directors.

Potential increase of URS contribution rate impacting the UFA budget by $1,100,000.
Incorporation of Brighton reducing the recreational fee provided by the county by
$952,000.

Maintaining minimum staffing levels when retirements occur throughout the year causing
excessive overtime requirements.

Heavy reliance on part time staffing causing challenges in maintaining a sufficient roster
to fill all daily vacancies.

The speed of change in relationship to the overall impact on the organization, including
the intfroduction of a massive change to the EMS delivery model.

2019 Key Initiatives

Assisting line personnel with the fransition to a single medic/single EMT service model
through active listening and effective hands-on training.

Continue to close the gap of sworn employee wages with the adopted “top 3"
commitment made by the Board of Directors.

Continue adding additional career firefighter positions to reduce the dependence on
the part time program.

Enhance a smaller Part Time EMS program through the selection process, training, and
effective leadership.

Resolve the loss of statutorily required funding for the URS firefighter retirement system.
Pursue legislation that allows for better planning of firefighter retrements and the hiring
and training of their replacement through an incentive with the URS.

Work closely with the new town of Brighton while we address the impact of losing $952,000
in recreational fees from the County with their incorporation.

Support the UFSA plan for five new stations and seismic retrofit of 13 fire stations.
Continue advancing our efforts foward the stated goals and outcomes identified in the
Strategic Plan.
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OFFICE OF THE FIRE CHIEF

Dan Petersen

On January 17, 2017, Dan became the Fire Chief for the Unified
Fire Authority and moved fo Salt Lake City, UT from Oregon.

Dan began his fire service careerin 1979 as a Volunteer Firefighter

in Josephine County, Oregon. From 1980 to 1988 he worked for

Valley Fire Service (now known as Rural Metro) serving as a

Firefighter, Engineer, and Captain. Dan worked for Medford Fire-

Rescue in Oregon from 1988 through 2010 serving as a Firefighter,

Acting Captain, Shift Batftalion Chief, Training/EMS Chief, and
Deputy Chief of Administration. Between October 2010 and January 2017, he served as the Fire Chief for
Jackson County Fire District 3 in Southern Oregon.

Dan holds a Masters in Management from Southern Oregon State University, a Bachelor of Science in Fire
Administration from Western Oregon State University, and an Associate of Science in Fire Science from
Rogue Community College. Dan is a graduate of the National Fire Academy Executive Fire Officer
Program.

Dan is originally from the Chicagoland area and a big fan of the Chicago Cubs and Blackhawks. He and
his wife Jenni have been married since 1984 and have two children; one serving as a Nurse in Portland,
Oregon and the other serving as a Firefighter in Colorado Springs, Colorado.

The Fire Chief serves as the Chief Executive Officer of the Unified Fire Authority and directly supervises
the members of Command Staff.

Command Staff:

e Assistant Chief Jay Ziolkowski, Administration and Planning

e Assistant Chief Mike Watson, Support Services

e Assistant Chief Steve Higgs, Emergency Operations

e Chief Financial Officer Tony Hill

e Chief Legal Officer Brian Roberts (Supervised by the UFA Board)
e Director of Communications Nile Easton

e Executive Assistant Cyndee Young
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FINANCE BUDGET MESSAGE



UNIFIED FIRE AUTHORITY

TO: UFA Finance Committee
FROM: Finance Division
Tony Hill, CFO

Kate Turnbaugh, Assistant Finance Director
SUBJECT: Finance Division 2019/20 Budget Message

DATE: April 15, 2019

We are pleased to present to you the Finance Division budget message for the 2019-2020 fiscal year
(FY19/20) proposed budget for Unified Fire Authority (UFA). As mentioned by Chief Petersen, this budget
has been prepared in accordance with the Uniform Fiscal Procedures Act for Cities (UCA 10-6) as
approved by Interlocal Agreement. This budget was also prepared following UFA Policy and Procedure,
Volume 1, Chapter 4, Section 9 — Budget Process, approved by the Board of Directors on April 27, 2017.
Read along with Chief Petersen’s budget message, this message will provide some important financial
information that is intended to provide you with a picture of UFA’s financial health. We hope you will find
it helpful as you review this proposed budget.

This proposed budget is structurally balanced for each fund, with projected fund balances at or above
the minimum reserve required by state law and UFA policy.

Key Economic Factors

The economy for the communities served by UFA is strong and continues to expand. UFA is the largest
fire department in the State of Utah. The entities making up the service area have widely developed and
diverse economic sectors that continue to show solid growth in taxable sales, construction activity, and
household income. The unemployment rate for the service area is at 3.0% with the national average at
3.8% (Bureau of Labor Statistics). Construction continues to be strong in the service area showed by more
than a 4% increase in property tax new growth in 2018.

Budget Development & Restructure

Over the past year, two items of focus that were addressed in the development of this budget were the
review of support services and the transition to a contract for IT services. All support services were
examined during FY18/19 with the goal of ensuring tax dollars are focused on service delivery to the
fullest extent. The desired outcome was to redefine the expectations for support services, shift funds for
service delivery and competitive wages, and improve the value to the communities we serve. This
focus allowed us to hold the line on what we budget for support services reducing the total support
service cost from 16.8% to 16.2% of the total general fund UFA budget.
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The review of support services also led to our transition fo contract for IT services. UFA went through an
RFP process to identify if efficiencies could be found by contracting for IT services. After much thought
and many meetings, the decision was made to enter info a contract. Les Olsen Company was chosen.
This transition is saving UFA $230,745 for FY19/20. A detail of the savings is shown below:

Personnel (6 full-time, 2 part-time positions) $814,245
Non-Personnel (clothing provisions, education/certifications, food) 16,500

Total Savings 830,745
Les Olson contract -600,000

Net Savings of Support Services $230,745

Budget Process & Calendar

This budget was developed and organized by UFA divisions. Each of the division managers has been
given the responisibility to develop their budget; as such they have defined their purpose, written a division
budget message, identified their accomplishments, performance measures, action items for next year,
and defined their organizational chart. These division managers are prepared to discuss their budget
requests during the presentation of the budget.

The process to develop the budget is months in the making as shown in the budget calendar below:

Date(s) Description

January 11, 2019 Budget documentation sent to divisions

January 17, 2019 Budget kick-off meeting with Divisions

January 28 - February 8, 2019 Division budget preview/preparation meetings with Finance
February 5, 2019 Compensation & Benefits Committee — Initial insurance renewal

presentation from Gallagher Benefit Services and preliminary
wage and benefit discussion
February 25 - March 8, 2019 Division budget meetings with Fire Chief and budget committee
March 27, 2019 Compensation & Benefits Committee — Final insurance renewal
presentation from Gallagher Benefit Services and final wage
and benefit discussion

April 15, 2019 Fire Chief/Finance present FY19/20 Proposed Budget to Finance
Committee

April 16, 2019 FY19/20 budget update at Board meeting

May 7, 2019 Division budget presentations at Finance Committee meeting.

Finance Committee approves FY19/20 budget and forwards
recommendation to the UFA Board.

May 21, 2019 Board adopts FY19/20 Tentative Budget at Board meeting
June 18, 2019 Board adopts FY19/20 Final Budget at Board meeting
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FTE Summary

Below is a table showing our FTE history as well as the FY19/20 proposal.

FY19 to FY20

FY17/18 FY18/19 FY19/20 CHANGE
Sworn = Civilian Sworn  Civilian Sworn  Civilian Sworn = Civilian

General Fund
Special Enforcement 3.0 2.0 3.0 2.0 3.0 2.0 0.0 0.0
USAR 3.0 2.0 3.0 2.0 3.0 2.0 0.0 0.0
Finance 0.0 8.0 0.0 8.0 0.0 9.0 0.0 1.0
Fire Operations 375.0 1.0 379.0 0.0 388.0 0.0 9.0 0.0
Fire Prevention 8.0 3.0 9.0 2.0 9.0 2.0 0.0 0.0
Human Resources 0.0 3.0 0.0 3.0 0.0 3.0 0.0 0.0
Fire Training 4.0 1.0 4.0 1.0 4.0 1.0 0.0 0.0
Information Technology 3.0 9.0 2.0 9.0 0.0 0.0 (2.0) (2.0)
EMS 6.0 2.0 6.0 2.0 8.0 3.0 2.0 1.0
Information Outreach 4.0 1.0 3.0 2.0 3.0 2.0 0.0 0.0
Logistics 4.0 11.0 4.0 12.0 4.0 15.0 0.0 3.0
Administration 4.5 5.0 4.0 7.0 4.0 7.0 0.0 0.0
Total General Fund 414.5 48.0 417.0 50.0 426.0 46.0 9.0 (4.0)

Wildland Fund
Wildland Operations 0.5 1.0 1.5 1.0 1.0 2.0 (0.5) 1.0
Camp Williams 0.5 1.0 0.5 1.0 1.0 0.0 0.5 (1.0)
Total Wildland Fund 1.0 2.0 2.0 2.0 2.0 2.0 0.0 0.0
Emergency Management 5.5 3.0 5.0 7.0 5.0 7.0 0.0 0.0
UFATOTAL @ 421.0 53.0 424.0 59.0 433.0 55.0 9.0 (4.0)

The total FTE count is going up 5.0 FTE's over last year in the proposed budget:

Fund Description New FTE
General Fund Firefighters 9.0
General Fund Business Technology Manager 1.0
General Fund Purchasing Agent 1.0
General Fund IT Restructure (6.0)
Total (Sworn & Civilian) 5.0




UFA Fund Structure

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. UFA uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. UFA uses both governmental and progprietary funds.

Governmental Funds

Modified Accrual Basis of
Accounting/ Encmbrance
Budget Basis

Note: UFA’s budgetary basis differs from GAAP due to encumbrance accounting. The differences are comprised of encumbrances
included as expenditures for budgetary purposes (for goods/services not received until after the current fiscal year) and
encumbrances excluded as expenditures for budgetary purposes (for goods/services not received until after the prior fiscal year).

Proprietary Fund

Accrual Basis of
Accounting/ Encumbrance
Budget Basis

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statfements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal
year. UFA maintains four governmental funds:

e General Fund - the main operating fund of UFA, used for all financial resources not accounted for
in other funds. All general revenues and other receipts that are not restricted by law or confractual
agreement to some other fund are accounted for in this fund. General operating expenditures,
fixed charges, and capital improvement costs that are not paid through other funds are paid from
this Fund. The General Fund includes the following divisions:

o Administration o Training

0 Human Resources o EMS

o Information Outreach o Logistics

o Special Enforcement o Information Technology

o Finance o Prevention

o Emergency Operations o Urban Search & Rescue (USAR)
o Special Operations




¢ Emergency Management Fund — a special revenue fund used to account for funds
received and expended for the operation of the Emergency Management function for
Salt Lake County.

e Fire Capital Replacement Fund — a capital projects fund used to account for funds
received and expended for UFA’s Fire Capital Replacement plan.

¢ Emergency Management Capital Replacement Fund — a capital projects fund used to
account for funds received and expended for UFA’'s Emergency Management Capital
Replacement plan.

Proprietary funds (also referred to as “enterprise funds”) are used to account for operations that
are financed and operated in a manner similar to private business enterprises where the intent of
the governing body is that the costs (expenses, including depreciation) of providing goods or
services to the general public on a continuing basis be financed or recovered primarily through
user charges; or where the governing body has decided that periodic determination of revenues
earned, expenses incurred and/or net income is appropriate for capital maintenance, public
policy, management control, accountability or other purposes. UFA currently operates a single
enterprise fund:

e Wildland fund - this fund is used to account for funds received and expensed for wildland
fire suppression services that are contracted to other governmental agencies. The
Wildland Enterprise Fund includes the following divisions:

o Camp Williams
o Widland

Below is a bird’s eye view of the relationship between fund types, revenue sources, expenditures,

and divisions:
Special Revenue

General Fund Fund Capital Projects Funds Enterprise Fund
Major Funds Fire Capital
included: Emergenc Replacement .
Monc?gemyenf (EM) EMpCopitol Wildland
Replacement
Revenue Member fees
Sources Ambulance fees

Transfers from other State reimbursements

Canyon Recreation fees

. County EM fees funds Service contract
Other fees for services
- Grants Proceeds from sale of Granfts
Grants & contributions .
. Investment income assets Transfers from other
Reimbursements & rent .
. Investment income funds
Investment income
Transfers from other funds
Expenditure Personnel Personnel
I Personnel . . .
Classifications - Operations Operations Operations
Operations
- . General & General & General &
General & Administrative - . - . - .
. Administrative Administrative Administrative
Debt Service

Divisions

Capital Outlay

Administration
Human Resources
Special Enforcement

Information Outreach

Finance

Emergency Operations

Special Operations
Training

EMS

Logistics

Information Technology

Prevention
USAR

Debt Service
Capital Outlay

Emergency
Management

Capital Outlay

Debt Service
Capital Outlay

Wildland
Camp Williams
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Fund Balance Summary

General Fire Wwildland Emergency Fire Capital EM Capital

Fund Fund Management Replacement Replacement
Projected Beginning Fund
Balance $ 9,515,000 $ 430,000 $ 1,238,000 $ 1,834,000 $ 63,050
Member fees 55,449,230 - - - -
Ambulance Revenue 7,500,000 - - - -
Transfer In 145,000 100,000 - 1,165,896 60,000
Other Revenue 4,875,601 2,680,290 3,528,203 50,000 -
Total Av ailable 77,484,831 3,210,290 4,766,203 3,049,896 123,050
Expenditure Budget 70,453,824 2,793,440 3,655,803 368,665 60,000
Transfers Out 1,265,896 - 205,000 - -
Budgeted Ending Fund
Balance $ 5765111 $ 416,850 $ 905400 $ 2,681,231 $ 63,050
Projected Ending Fund Balance
Wildland Fund Emergency
$416,850 Management

$905,400

EM Capital
Replacement
$63,050




Total UFA FY19/20 Budget by Fund

Emergency
Management
Emergency Fire Capital Capital
General Wildland Management Replacement Replacement
Fund Fund Fund Fund Fund
BEGINNING FUND BALANCE $ 9,515000 $ 430,000 $ 1,238000 $ 1,834,000 $ 63,050
REVENUES
Member fees & contracts $ 55,449,230 $ 566,290 $ 2386203 $ - $ -
Ambulance fees 7,500,000 - - - -
Grants & donations - 64,000 1,122,000 - -
SLCo Canyon Protection fees 3,175,714 - - - -
Wildland reimbursements - 2,050,000 - - -
UFSA Management fees 294,647 - - - -
Miscellaneous intergovernmental 142,500 - - - -
Class fees 92,100 - - -
Permit fees 188,450 - - -
Miscellaneous fees - - - -
Interest 200,000 - 20,000 50,000 -
Proceeds from sale of capital assets - - - - -
Reimbursements 658,794 - - - -
Miscellaneous revenues 123,396 - - - -
TOTAL REVENUES $ 67,824,831 $ 2,680,290 $ 3,528,203 $ 50,000 $ -
EXPENDITURES
Personnel $ 57,386,415 $ 2261951 $ 1,571,575 % - $ -
Non-Personnel 9,169,647 439,695 1,527,628 172,415 -
Debt service 3,708,762 91,794 - - -
Capital outlay 189,000 - 556,600 196,250 60,000
TOTAL EXPENDITURES $ 70,453,824 $ 2,793,440 $ 3,655803 $ 368,665 $ 60,000
OTHER FINANCING SOURCES/(USES)
Proceeds fromissuance of long-term debt $ - $ - $ - $ - $ -
Transfers in 145,000 100,000 - 1,165,896 60,000
Transfers out (1,265,896) - (205,000) - -
NET OTHER FINANCING SOURCES/(USES) $ (1,120,896) $ 100,000 (205,000) $ 1,165,896 60,000
CONTRIBUTION/(APPROPRIATION) OF NET ASSETS $ (3,749,889) $  (13,150) $  (332,600) $ 847,231 -
ENDING FUND BALANCE $ 5,765,111 $ 416,850 $ 905,400 $ 2,681,231 63,050

Note: General Fund shows only Unassigned Fund Balance, not other fund balance types.

Total FY19/20 Revenues

Ambulan
fees
10%

Grants & donations
2%

Canyon Rec fees
4%

Reimburse-
ments
4%

———

Other
1%

Total FY19/20 Expenditures

Non-
Personnel
15%
Debt
service
\/_ o

\ Capital
outlay

1%
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10 Year General Fund Budget History

Final Final Final Final Final
6/30/2011 6/30/2012 6/30/2013 6/30/2014 6/30/2015
REVENUES
Member fees & contracts $36,351,772 $40,942,011 $44,183,567 $47,884,686 $51,521,356
Ambulance operations 6,313,900 6,400,000 6,600,000 6,900,000 6,500,000
Fees - Other 1,572,560 1,728,000 2,639,857 3,363,714 3,241,010
Grants and contributions 185,326 1,306,422 808,554 190,477 72,469
Infergovernmental revenues 290,000 938,632 430,572 1,450,000 450,000
Reimbursements 313,000 304,000 299,593 436,000 469,942
Rent income 120,000 132,960 74,950 84,230 82,230
Investment income 100,000 60,000 60,000 65,000 55,000
Other income 50,000 17.226 - 18,220 15,771
TOTAL REVENUES 45,296,558 51,829,251 55,097,093 60,392,327 62,407,778
EXPENDITURES
Personnel 34,773,031 39,549,135 42,638,617 49,045,447 48,492,868
Non-personnel 7,349,546 8,229,275 9,434,168 9,625,432 10,030,671
Capital outlay 657,388 4,299,108 4,431,761 2,512,582 3,865,610
Debt service 3,467,379 3,246,224 3,337,405 2,073,738 1,804,667
TOTAL EXPENDITURES 46,247,344 55,323,742 59,841,951 63,257,199 64,193,816
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES (950,786)  (3,494,491) (4,744,858) (2,864,872) (1,786,038)
OTHER FINANCING SOURCES (USES)
Proceeds from issuance of long-
term debt - 2,500,000 3,960,565 322,000 800,000
Proceeds from sale of assets 88,000 9,000 - - 161,347
Transfers in 220,000 220,000 199,054 100,000 100,000
Transfers out (242,015) (22,868) (105,043) (19,393) (161,347)
Total other financing sources (uses) 65,985 2,706,132 4,054,576 402,607 900,000
Net change in fund balances $ (884,801) $ (788,359) $ (690,282) $(2,462,265) $ (886,038)

Revenue & Other Financing Sources Budget
FY10/11 through FY19/20

2020 I n

2019 | m

2018 | | 1]

2017 I [ |

20716 | | I

2015 I i

2014 I [ 1]

2013 L]

2012 I ||

2071 I

$- $20 $40 $60 $80
B Member fees & confracts Ambulance operations Millions
Fees - Other m Grants and contributions

m Intergovernmental revenues m Reimbursements
m Otherincome m Proceeds from LTD




Final Final Final Final
6/30/2016 6/30/2017 6/30/2018 6/30/2019

REVENUES
Member fees & contracts $53,149,681 $54,574,536 $51,947,709 $52,556,108
Ambulance operations 7,500,000 7,500,000 6,967,000 7,000,000
Fees - Other 3,380,215 3,429,214 3,641,841 3,426,714
Grants and contributions 139,684 66,848 121,360 68,702
Infergovernmental revenues 450,000 430,796 1,167,723 1,267,500
Reimbursements 509,287 423,472 1,070,785 640,598
Rent income 83,000 83,000 94,896 94,896
Investment income 50,000 50,000 55,204 124,000
Other income 10,000 10,000 18,061 14,899

TOTAL REVENUES 65,271,867 66,567,866 65,084,579 65,193,417

EXPENDITURES

Personnel 51,703,526 54,330,546 53,728,389 54,362,207
Non-personnel 13,000,157 10,787,077 9,372,198 8,470,646
Capital outlay 15,151,517 3,592,105 511,542 1,102,531

Debt service 4,196,465 3,239,765 3,167,766 3,708,762
TOTAL EXPENDITURES 84,051,665 71,949,493 66,779,895 67,644,146

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES (18,779,798)  (5,381,627)  (1,695,316)  (2,450,729)

OTHER FINANCING SOURCES (USES)
Proceeds from issuance of long-

term debft 17.867.799 - - -
Proceeds from sale of assets 45,296 - 224,360 -
Transfers in 100,000 100,000 100,000 125,000
Transfers out (45,296) (21,391) (661,154) (669,154)
Total other financing sources (uses) 17,967,799 78,609 (336,794) (544,154)
Net change in fund balances $ (811,999) $(5,303,018) $(2,032,110) $(2,994,883)

Expenditures Budget
FY10/11 through FY19/20

2020
2019
2018
2017
2016
2015
2014
2013
2012
2011

®

$20

-
N
o

$60 $80
Millions

W Personnel W Non-personnel Capital outlay Debft service




Summary of FY19/20 General Fund Budget Changes

REVENUE
New Revenue for FY19/20:

5.61% Increase to Member Fees $ 2,944,122
Ambulance Revenue 500,000
Interest Income 100,000
Other Revenue & Financing Sources (Net) 149,613
Additional Use of Fund Balance 186,754

AMOUNT AVAILABLE $ 3,880,489

EXPENDITURES

Sworn Pay Plan Adjustment (Option 1¢) 2,483,537
2% CPI Adjustment for Civilian Employees 86,169
3.5% Health Insurance Increase 180,574
9 New Firefighter positions 324,458
Business Technology Manager FTE 137,244
Purchasing Agent FTE 75,400
Peak Load Ambulance in Eagle Mountain 160,000
Merits, Career Ladders, Reclasses 407,544
IT Restructure (814,245)

Personnel Total $ 3,040,681
Les Olsen Contract 600,000
Maintenance of Buildings & Grounds 67,500
Gasoline, Diesel, Oil & Grease 55,000
Medicaid Assessment (Ambulance) 50,000
Ambulance Billing Services 35,000
Clothing Provisions 33,869
Other 18,939

Non-Personnel Total 860,308

Debt Service Total 12,495

Capital Outlay Change (32,995)

EXPENDITURE TOTAL $ 3,880,489

$ -
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FY19/20 General Fund Revenue & Expenditure Summary

% INCREASE
ACTUAL ACTUAL ACTUAL BEGINNING FINAL PROPOSED TENTATIVE BEGINNING
GL FY15/16 FY16/17 FY17/18 Fy18/19 FY18/19 FY19/20 FY19-20 FY19 to FY20
10 10 10 10 10 10 10 BUDGET
BEGINNING UNASSIGNED FUND BALANCE 9,515,000 9,515,000
14.83% 14.83%
REVENUES
MEMBER FEES 1031 52,659,681 54,044,534 | 51,368,396 | 52,505,108 | 52,505,108 | 54,888,891 55,449,230 5.61%
CAMP WILLIAMS CONTRACT 1031900 480,000 480,000 529,313 o] 0 0 (o] 0.00%
AMBULANCE FEES 1032 7,911,964 7,730,102 7,462,090 7,000,000 7,000,000 7,500,000 7,500,000 7.14%
GRANTS & Donations 1033 143,684 56,336 99.627 o] 68,702 o o] 0.00%
SLCO CANYON PROTECTION FEES 1034150 3,175,714 3,175,714 3175714 3,175,714 3,175,714 3175714 3,175,714 0.00%
UFSA MANAGEMENT FEES 1034160 591,375 304,750 294,723 284,696 284,696 294,647 294,647 3.50%
MISC INTERGOV ERNMENTAL 1034200 99.730 181,068 864,771 91,000 982,804 92,500 92,500 1.65%
MIDA CONTRACT 1034201 50,000 50,000 50,000 51,000 51,000 50,000 50,000 -1.96%
CLASS FEES : 126,469 109,534 161,544 77,200 77,200 92,100 92,100 19.30%
PERMIT FEES . 124,748 135,809 149,768 166,300 166,300 188,450 188,450 13.32%
MISC FEES 74 160 56 7.500 7,500 0 0 -100.00%
INTEREST 1039105 67,389 99.138 189,139 100,000 124,000 200,000 200,000 100.00%
PROCEEDS FROM SALE OF CAPITAL ASSETS/MATERIALS  1039150/200 55,993 128,740 244,062 0 (o] 0 0 0.00%
RENTAL INCOME 1039300 94,896 94,896 94,896 94,896 94,896 94,896 94,896 0.00%
USAR REIMBURSEMENTS 1039450 513,425 468,073 1,012,851 568,617 611,932 655,422 658,794 16.89%
WILDLAND REIMBURSEMENTS 1039500 11,336 177.320 190,990 o] o] 0 0 0.00%
INSURANCE REIMBURSEMENTS 1039525 o] 0 o] 28,666 28,666 24,000 24,000 -16.28%
MISCELLANEOUS REV ENUES T 28248 112,967 84,452 5,399 14,899 4,500 4,500 -16.65%
PROCEEDS FROM ISSUANCE OF LT DEBT 1039600 17.867.799 0 o] o] o] 0 o] 0.00%
TOTAL REVENUES 84,002,525 67,349,141 65,972,392 64,151,096 65,193,417 67,261,120 67,824,831 5.73%
PERSONNEL EXPENDITURES
SALARIES 100 31,412,969 | 32,467,546 | 31,624,782 | 33,751,807 | 33,706,807 | 35338372 | 35,787,758 6.0%
SALARIES - PART TIME/PAID CALL 105 1,101,337 1,443,423 1,182,637 1,372,000 1,372,000 1,350,000 1,350,000 -1.6%
OVERTIME 120 3,299.373 2,777,637 3,385,810 3,062,150 3,062,150 3,028,150 3,028,150 -1.1%
OVERTIME - PART TIME/PAID CALL 125 138,008 44,742 56,159 56,000 56,000 90,000 90,000 60.7%
STANDBY PAY 129 o] 0 o] o] 0 42,140 42,140 100.0%
OTHER BENEFITS 130 13,134,447 | 13,504,234 | 13,320,096 387,831 387,831 385,898 386,299 -0.4%
MEDICAL/DENTAL/LIFE INSURANCE 132 o] 0 0 5,994,627 5,994,627 6,334,190 6,334,190 57%
RETIREMENT CONTRIBUTIONS 133 o] 0 0 7,542,988 7,542,988 8,053,996 8,150,556 8.1%
PAYROLL TAX 134 o] 0 [o] 873,256 873,256 917,135 924,655 5.9%
WORKERS COMP 135 739,636 956,392 827,314 943,915 943,915 911,343 921,187 -2.4%
UNIFORM ALLOWANCE 140 331,832 372,210 352,645 356,160 356,160 366,480 366,480 2.9%
UNEMPLOYMENT INSURANCE 145 4,752 1,578 22,432 5,000 5,000 5,000 5,000 0.0%
VAC/SICK PAYOUTS 160 180,070 864,274 240,352 (o] 19,096 0 0 0.0%
SALARIES - USAR DEPLOYMENT 171 [¢] 0 o] o] 18 0 o] 0.0%
OVERTIME - USAR DEPLOYMENT 172 0 0 446,934 0 34,029 0 0 0.0%
BENEFITS - USAR DEPLOYMENT 173 o] 0 52,313 o] 8,330 0 [¢] 0.0%
SALARIES - NON-USAR DEPLOYMENT 181 0 ] 0 0 (o] 0 0 0.0%
OVERTIME - NON-USAR DEPLOYMENT 182 o] 0 376,375 [o] 0 0 o] 0.0%
BENEFITS - NON-USAR DEPLOYMENT 183 o] 0 3.561 o] 0 0 o] 0.0%
TOTAL PERSONNEL EXPENDITURES 50,342,425 52,432,036 51,891,411 54,345,734 54,362,207 56,822,704 57,386,415 5.6%
NON PERSONNEL EXPENDITURES
ART & PHOTOGRAPHIC SERVICES 200 2,600 324 1.599 1,000 1,000 1,000 1,000 0.0%
AUDITOR 205 8,900 8,900 8,900 8,900 8,900 8,900 8,900 0.0%
AWARDS & BANQUET 207 44,511 50,339 42,769 45,000 45,000 50,000 50,000 11.1%
BANK FEES 209 (o] 0 0 o] 24,000 18,000 18,000 100.0%
BEDDING & LINEN 210 5,590 3,768 13,238 15,000 15,000 15,000 15,000 0.0%
BOOKS & PUBLICATIONS 215 54,238 45,091 46,577 50,923 50,923 57,588 57,588 13.1%
CLOTHING PROVISIONS 219 450,710 151,847 384,116 455,981 455,981 489,850 489,850 7.4%
COMMUNICATION EQUIP NONCAP 220 67,967 97,423 118,390 85,000 85,000 85,000 85,000 0.0%
COMPUTER COMPONENTS 3 225 129,326 224,968 140,676 141,500 141,500 124,000 124,000 -12.4%
NONCAP EQUIPMENT - FINANCED 227 o] 781,735 134,221 o] 0 0 0 0.0%
COMMUNITY OUTREACH 227 6,318 6,318 100 3,500 3,500 3,500 3,500 0.0%
COMPUTER LINES 230 172,465 218,058 186,709 195,000 195,000 200,250 200,250 2.7%
COMPUTER SOFTWARE<5000 235 54,053 12,186 21,316 19,000 19,000 21,100 21,100 11.1%
CONTRACT HAULING 242 o] 0 o] 1,000 1,000 1,000 1,000 0.0%
DINING & KITCHEN SUPPLIES 245 3,853 3,608 4,327 5,000 5,000 4,500 4,500 -10.0%
EDUCATION & TRAINING & CERT 250 96,373 92,051 137,707 180,155 180,155 176,305 176,305 2.1%
ELECTRONICS DISPOSAL 251 (o] 0 0 1,000 1,000 1,000 1,000 0.0%
NON-USAR DEPLOYMENT COSTS 252 o] 0 28,032 o] 0 0 o] 0.0%
TRAINING SUPPLIES/CONSUMABLES 254 (o] 0 0 (o] 0 4,000 4,000 100.0%
FACILITIES MANAGEMENT 255 13,583 2,000 1,163 3,000 3,000 0 o] -100.0%
FOOD PROVISIONS 260 75,414 32,945 30.818 45,800 45,800 52,600 52,600 14.8%
GASOLINE, DIESEL, OIL & GREASE 265 437,990 435,794 479,977 445,000 445,000 500,000 500,000 12.4%
GRANT EXPENDITURES 266 140,056 58,536 99.575 o] 43,807 o] o] 0.0%
HEAT & FUEL 270 126,489 136,386 126,654 130,000 130,000 130,000 130,000 0.0%
HONOR GUARD/PIPE & DRUM BAND 272 -4,869 3,424 4,443 9.000 9,000 9.000 9.000 0.0%
HOSTING SERVICES 274 (o] 0 0 45,000 45,000 51,000 51,000 13.3%
IDENTIFICATION SUPPLIES 275 31,195 16,785 9.610 10,500 10,500 17,000 17,000 61.9%
JANITORIAL SUPP & SERV 280 47,457 61,388 54,869 50,000 50,000 53,500 53,500 7.0%
LIABILITY INSURANCE 290 245,528 409,375 417,051 450,000 450,000 472,500 472,500 5.0%
MIDA 292 312 318 0 (o] 0 0 0 0.0%
INTERGOV ERNMENTAL 293 4,000 4,148 11,623 4,000 4,000 4,000 4,000 0.0%
STATE WILDLAND MITIGATION PROGRAM 294 o] 139.290 o] o] 0 o] o] 0.0%
LIGHT & POWER 295 346,190 345,001 286,854 315,000 315,000 300,000 300,000 -4.8%
MAINT. & REPAIR OF FIRE HYDRANTS 300 34,273 62,096 34,832 o] 0 0 o] 0.0%
MAINT. OF MACHINERY & EQUIP 305 141,879 152,811 107,696 146,000 146,000 140,500 140,500 -3.8%
MAINT. OF BUILDING & GROUNDS 315 306,715 121,515 266,453 255,000 255,000 322,500 322,500 26.5%
MAINT. OF OFFICE EQUIPMENT 325 5,003 1,470 [o] 2,000 2,000 2,000 2,000 0.0%
MAINTENANCE OF SOFTWARE 330 303,391 341,576 342,885 422,850 422,850 426,900 436,900 3.3%
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% INCREASE
ACTUAL ACTUAL ACTUAL BEGINNING FINAL PROPOSED TENTATIVE ADOPTED BEGINNING
GL FY15/16 FY16/17 FY17/18 FY18/19 FY18/19 FY19/20 FY19-20 FY19-20 FY19 to FY20
10 10 10 10 10 10 10 10 BUDGET
MEDICAL SUPPLIES 335 515,549 541,454 530,123 508,000 508,000 508,500 508,500 508,500 0.1%
MISCELLANEOUS RENTAL 340 24,492 27,746 34,613 35,000 35,000 30,000 30,000 30,000 14.3%
OFFICE SUPPLIES 345 54,616 51913 53,894 54,750 54,750 41,700 41,700 41,700 23.8%
PROFESSIONAL FEES 350 644,642 667,991 632,023 694,785 787,285 1,397,575 | 1,397,575 | 1,897,575 101.2%
MEDICAID ASSESSMENT (AMBULANCE) 355 251,868 279,534 284,609 300,000 300,000 350,000 350,000 350,000 16.7%
POSTAGE 365 8,744 10,268 7.710 13,450 13,450 11,100 11,100 11,100 -17.5%
PRINTING CHARGES 370 17,889 5982 8,705 17,998 17,998 18,800 18,800 18,800 4.5%
MEDICAL SERVICES 380 171,540 195,243 206,551 163,500 163,500 160,300 160,300 160,300 2.0%
RENT OF BUILDINGS 385 146,369 146,671 146,670 147,000 147,000 147,000 147,000 147,000 0.0%
SANDY CONTRACT 390 828,125 840,962 861,047 0 0 0 o 0 0.0%
SANITATION 400 32,231 36,086 35,495 32,000 32,000 32,000 32,000 32,000 0.0%
SMALL EQUIP. NONCAP 410 1,011,143 764,818 494,134 518,722 519,722 472,639 472,639 472,639 8.9%
SMALL EQUIP. - STATION STARTUPS 411 0] 0 0 0 0 0 0] 0 0.0%
PHOTO EQUIPMENT 412 504 o 6219 1,000 1,000 1,000 1,000 1,000 0.0%
EVENT MEDIC 413 11,824 0 0 o] 0 ] 0] 0 0.0%
CANINE EXPENSES 414 o 5478 5,248 5,000 5,000 5,000 5,000 5,000 0.0%
MEMBERSHIPS & SUBSCRIPTIONS 415 35,938 44,457 41,269 43,125 43,125 47,290 47,290 47,290 9.7%
TELEPHONE 420 158,468 169,869 104,468 95,500 95,500 77,500 77,500 77.500 -18.8%
TELEPHONE-CELLULAR 421 176,777 159,965 189,255 183,000 183,000 193,500 193,500 193,500 57%
TRAVEL & TRANSPORTATION 425 240,760 114,445 114,123 120,000 120,000 120,000 120,000 120,000 0.0%
MILEAGE REIMBURSEMENT 426 o 1,303 1,083 2,000 2,000 2,000 2,000 2,000 0.0%
TUITION REIMBURSEMENT 427 72,246 65372 51,643 60,000 60,000 60,000 60,000 60,000 0.0%
UCANN 428 192,843 160,456 o 45,000 45,000 45,000 45,000 45,000 0.0%
VECC/DISPATCH FEES 435 778,784 852,767 749,572 758,700 758,700 741,550 741,550 741,550 2.3%
VEHICLE MAINTENANCE 440 795,185 870,975 688,267 850,000 850,000 825,000 825,000 825,000 2.9%
VISUAL & AUDIO AIDS 450 444 860 2,238 4,000 4,000 2,500 2,500 2,500 -37.5%
WATER & SEWER 455 76,249 82,152 78,550 78,700 78,700 85,200 85,200 85,200 8.3%
REIMBURSEMENTS DUE TO UFA 800 o o o 12,000 12,000 24,000 24,000 24,000 100.0%
TRAINING PROPS - NONCAP 503 2,202 7,847 226 25,000 25,000 18,000 18,000 18,000 -28.0%
TOTAL NON PERSONNEL EXPENDITURES 9,600,941 | 10,126,086 | 8870917 | 8309,339 | 8470646 | 9,159,647 | 9,169,647 | 9,169,647 10.4%
DEBT SERVICE EXPENDITURES
CAPITAL LEASE PAYMENTS 221 3,956,848 2,652,765 2,711,414 3,300,002 3,312,497 3,235,730 3,235,730 3,235,730 -1.9%
INTEREST EXPENSE 277 138,120 413,528 116,139 286,384 286,384 358,675 358,675 358,675 25.2%
WAREHOUSE LOAN 437 97,475 101,446 340,186 109,881 109,881 114,357 114,357 114,357 41%
TOTAL DEBT SERVICE EXPENDITURES 4192442 | 3,167,739 | 3,167,739 | 3,696,267 | 3708762 | 3,708,762 | 3,708,762 | 3,708,762 0.3%
CAPITAL OUTLAY EXPENDITURES
CAPITAL OUTLAY - CASH 216 1,070,032 98,181 132,590 21,995 882,076 0 o o -100.0%
CAPITAL OUTLAY - FINANCED 217 16,203,198 | 2,803,026 33,767 0 20,455 0 o o 0.0%
CAPITAL OUTLAY - FLEET MAINT 218 0 96,026 -16,340 150,000 150,000 150,000 150,000 150,000 0.0%
COMPUTER SOFTWARE>5000 236 596,444 187,943 58717 20,000 20,000 o o o -100.0%
CAPITAL OUTLAY - TRAINING PROPS 502 26,948 42,381 22,455 30,000 30,000 39,000 39,000 39,000 30.0%
TOTAL CAPITAL OUTLAY EXPENDITURES 17,896,621 3,227,557 231,190 221,995 1,102,531 189,000 189,000 189,000 -14.9%
TOTAL EXPENDITURES 82,032,429 | 68,953,418 | 64,161,257 | 66,573,335 | 67,644,146 | 69,880,113 | 70,453,824 | 70,453,824 5.8%
TRANSFERS IN/(QUT
TRANSFER IN FROM SPECIAL REV FUND 1034100 100,000 100,000 100,000 125,000 125,000 145,000 145,000 145,000 16.0%
TRANSFER TO WILDLAND 1080200 0 21,391 21,391 -100,000 -100,000 -100,000 -100,000 -100,000 0.0%
TRANSFER TO FIRE CAPITAL REPLACEMENT FUND 1080100 -45,295 0 0 o) -569,154 o] 0 0 0.0%
NET TRANSFERS IN/(OUT) 54,705 78,609 78,609 25,000 544,154 45,000 45,000 45,000 80.0%
FUND BALANCE CREDIT TOWARD MEMBER FEE 2,024,801 | -1525669 | 1,889,744 | -2,397,239 | -2,994,883 | -2,573993 | -2,583,993 | -2,583,998 7.8%
CONTRIBUTION TO CAPITAL REPLACEMENT FUND 1080100 o 0 0 0 0 11223812 | -1,165896 | -1,165,896 100.0%
CONTRIBUTION/(APPROPRIATION) OF NET ASSETS 2,024,801 -1,525,669 1,889,744 -2,397,239 -2,994,883 -3,797,805 -3,749,889 -3,749,889 56.4%
ENDING UNASSIGNED FUND BALANCE 5,717,195 5,765,111 5,765,111
8.5% Revenue 5,717,195 5,765,111 5,765,111
8.50% 8.50% 8.50%

UFA’'s General Fund Forecast

The goal of the forecast is to assess UFA's ability over the next few years to confinue to successfully
provide services based upon service levels proposed in the annual budget and based upon the
goals set by the UFA Board. The forecast provides an overview of UFA's financial health based on
various assumptions and provides a financial outlook beyond the annual budget cycle.
Forecasting is a useful method to help make informed financial decisions that will ensure UFA’s
future vitality and economic stability. It is infended to serve as a planning tool to bring a longer-
term perspective to the annual budget process. While a forecast is designed to model the future,
unforeseen circumstances and events do arise that affect the accuracy of the forecast. Examples
of unpredictable items includes such things as future interest rates, fuel prices, and fechnological
changes that could impact staffing needs and operating costs.

The State of Utah requires interlocal entities to maintain a minimum fund balance in its general
fund of 5% of total revenues. General fund balance is not to exceed 25% of total general fund
revenues, per State statute. UFA's Board has set a goal to retain an additional 3.5% minimum
unassigned fund balance. The fiscal year budget is developed to preserve the Board’s 8.5%
threshold.
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UFA GENERAL FUND Actual Estimate Budget Projection Projection

FY17/18 FY18/19 FY19/20 FY20/21 FY21/22

BEGINNING UNASSIGNED FUND BALANCE $ 9,165,915 $10,568,720 $ 9,515,000 $ 7,878,726 $ 7,549,724

Changes in prior year encumbrances 203,896
Transfer from Emergency Services Fund 100,000 125,000 145,000 145,000 145,000
Transfer to Fire Capital Replacement Fund (569,154) (206,360)  (1,165,896) - -
Transfer to Wildland Fund (92,000) (100,000) (100,000) (100,000) (100,000)
r r

UNRESTRICTED FUND BALANCE $ 8,808,657 $10,387,360 $ 8,394,104 $ 7,923,726 $ 7,594,724
Member fees 51,947,709 52,941,229 55,449,230 57,667,199 60,550,559
Ambulance operations 7,462,090 7,500,000 7,500,000 7,650,000 7,803,000
SLCo Canyon Recreation & other fees 3,682,572 3,715,909 3,750,911 3,750,911 7 3,750,911
Grants & donations 100,627 - - -
Infergovernmental 294,723 1,073,804 142,500 142,500 " 142,500
Reimbursements 1,877,622 563,617 682,794 682,794 682,794
Rental income 94,896 94,896 94,896 94,896 94,896
Investment income 189,139 100,000 200,000 200,000 200,000
Proceeds from sale of assets 224,360 - - - -
Miscellaneous revenue 98,654 29,566 4,500 4,500 7 4,500

r r r r r
REVENUES $ 65,972,392 $66,019,021 $67,824,831 $70,192,800 $73,229,160

Salary & benefits 52,072,043 53,680,976 57,386,415 59,681,872 61,472,328
Non-personnel 8,722,879 8,309,339 9,169,647 9,169,647 9,169,647
Capital outlay 249,667 1,204,799 189,000 189,000 189,000
Debt service 3,167,740 3,696,267 3,708,762 3,708,762 4,710,128

F F
EXPENDITURES $ 64,212,329 $66,891,381 $70,453,824 $72,749,281 $75,541,102

ENDING UNASSIGNED FUND BALANCE $ 10,568,720 $ 9,515,000 $ 7 878,726 $ 7 549,724 $ 7,549,014

Projected underspend - 113,615 ,182,478 2,266,233
Unassigned Fund Balance:
5% State requirement 3,298,620 3,300,951 3,391,242 3,509,640 3,661,458
Above 5% state requirement 7,270,100 6,214,049 4,487,484 4,040,084 3,887,556
Assumptions:

No change is estimated for interfund transfers in(out) with Emergency Services and Wildland
Member fees are estimated to increase 4% for FY20/21 and 5% for FY21/22

Ambulance operations are estimated to increase 2% annually

No grants, donation, or proceeds from sales of assets are estimated

Recreation & ofher fees, Infergovernmental, reimbursements, rental income, investment
income, and miscellaneous revenue are estimated to remain the same

Salary & benefits are estimated to increase 4% for FY20/21 and 3% for FY21/22

No changes are estimated for non-personnel or capital outlay

Debt service is estimated to increase 27% in FY21/22 due to a new capital lease planned for
that fiscal year (no change estimated for FY20/21)

Projections estimate 3% underspend each fiscal year

Challenges:

Balancing increased cost and demand for service with the desire to keep member fees low
Meeting the variety of expectation from all members while ensuring the value of the regional
model is achieved

Potential increase of Utah Retirement System conftribution rate

Incorporation of Brighton, resulting in a potential reduction of Salt Lake County recreation fee
Maintaining the goal of *top 3" sworn full-time total compensation compared to 15 largest
fire agencies on the Wasatch Front
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Conclusion

The FY19/20 Proposed budget is a transparent and responsible financial plan that will enable UFA
to confinue fo provide our constituents with high quality service and to enhance and protect the
safety and well-being of our community. We look forward to working with you and the remainder
of the Board as we work through the process of the final adoption of the budget. Please letf us
know if you have any questions or concerns.

Respectfully,

Tomy HUl Kt Tormbussgh

Chief Financial Officer Assistant Finance Director
Unified Fire Authority Unified Fire Authority
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“Constistency with the right strategic plan is the ultimate key to success.
Yesterday's action would never make up for today's procrastination.”

— Edmond Mbiaka

Adopted November 21, 2017
Update: October 30, 2018



Vision - Mission - Values

Vision:
To enhance and protect the safety and well-being of our
community.

Mission:

To save lives, protect property, and strengthen community
relationships with professionalism, courage, and
dedication.

Values:

+ Integrity — We are honest, trustworthy, and accountable.
Honor guides our actions.

+ Professional — Professionalism is the culmination of
competence, knowledge, resourcefulness, quality, attitude,
and cooperation related to how we provide our services
within the community and at all levels of the organization.
This professionalism allows us to appropriately interface
with each other and the public. Being professional also
encapsulates the goal of doing right and being nice.

+ Respect — Valuing each other and acknowledging the
diversity and worth that is inherent within all individuals.

+ Accountable — Being accountable to each other, to the
organization, and to the citizens whom we serve is a
fundamental value and will allow us to make the best
decision: be it fiscal, procedural, ethical, or moral.

¢+ Teamwork — We each bring our own skills and
experience, yet we recognize that we are better together.
We support and depend on each other to achieve our
goals—both as an organization and as individuals.
Synergistic interactions are critical. This also includes
communication, both vertically (up and down) and
laterally.

+ Dedication — Dedication is a commitment not only to the
duties of a firefighter, but also to each other as a team, to
the citizens which we serve, and propels us forward in
becoming the most competent professionals.

¢ Courage — Courage and bravery are the foundations of our
character. Bravery is the ability to overcome fear through
fortitude, instinct, compassion for others, and training.
Courage is the ability to act at all times with integrity and
showing the fortitude to operate effectively under any
condition.
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Purpose

The purpose of this paper is to provide an update with respect to the Strategic Planning
processes to date, and to encapsulate the categories, goals and outcomes statements recently
proposed to the Board of Directors and the organization.

Plan

In late 2016, Unified Fire Authority administration recognized the need of updating the
organizational Strategic Plan — previously created in 2006. Under the direction of the Board
of Directors and Chief Dan Petersen, the Strategic Planning committee has worked in
conjunction with administration, UFA personnel, and stakeholders to identify potential goals,
outcomes, and action items for the organization.

Following several internal and community SWOC (Strengths, Weaknesses, Outcomes and
Challenges) analysis meetings, over 100 data points were collected. From the information
obtained, six strategic categories were created, along with corresponding goals and anticipated
outcomes — with an intended completion date of three years from the time of full adoption.

Finally, UFA believes the goals, outcomes and action-items contained herein match the intent
as outlined in Best Practices for Good Management, as prepared by the Office of the
Legislative Auditor.

Process

There are many steps involved in the formation of a strategic plan. Below is a general
summary of the processes, actions taken, and items to be addressed:

+ Internal and External SWOC Analysis — Capturing the Data
+ Categories, Goals and Outcomes Identified and Adopted
+ Division Ownership of Outcomes — Formulating Action-Items

+ On-Going Project Management — Action-Items, Funding and Timelines
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In early 2017, members of Command Staff and the Strategic Planning Committee met with
community stakeholders and station crews throughout the jurisdiction. Collectively, they provided

over 100 specific insights. From these, six overarching categories were identified — resulting in the
following organizational goals.

1-Best Practices

Establish best practices that ensure UFA is operating effectively and efficiently to

both minimize the risks in the community and provide value for our member
agencies.

2-Capital Plan

Establish a realistic long-range capital plan to maintain and replace UFA fleet,
facilities, and equipment.

3-Culture and Pride of Ownership

Ensure that UFA staff continue to value the importance of being nice, competent
and professional when engaging with the community.

4-Professional Development

Ensure personnel are provided a clear picture of what constitutes exceptional
performance for their current position and identifies professional growth
opportunities to prepare for future positions in the UFA.

5-Stakeholder Engagement
Ensure UFA is providing meaningful communication and interaction with

stakeholders to establish partnerships in the reduction of risk and to provide
increased opportunities for them to engage in discussions on service delivery.

0-Employee Investment

To value human capital and ensure the well-being of our personnel.
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In conjunction with the original data received and the defined goals, UFA will strive to realize the
following outcomes over the course of the next three years.

v" Complete and/or On-going ~ ** In Process

]
1-Best Practices

A. Board and organizational policies are established, easy to find and effective
v B. Best rate possible achieved for all loans
v C. Budget processes, document, and audit findings are in compliance with GASB
v D. The budget document incorporates the strategic plan, performance measures, and
Outcomes
E. Member fee structure adopted
F. Board structure and governance reviewed and adopted by the UFA Board of
Directors
<+ @. Strategic plan reviewed annually with action items that drive the budget process
H. Member joining and separation processes are reviewed and revised as necessary
I. Baselines and benchmarks for organizational performance measures established and
routinely reported
Grant proposals drafted and submitted effectively
Community satisfaction survey is completed that measures the value, trust and
reputation of the UFA
Organizational programs evaluated for effectiveness and sustainability
.Revenue streams and expenditures are reviewed annually to ensure sustainability
. Gaps in coverage are identified and closed
. Standards of Cover is established that defines service delivery including: staffing
models and service levels that effectively reduce the risk in the community
ISO rating reviewed and enhanced if possible
. Turnout times and dispatch call processing times are within national standards
New CAD established and evaluated for operational effectiveness
Critical Operational performance protocols are adopted by UFA and throughout the
region
Operational actions meet or exceed industry standards respective to EMS patient
outcomes
. Interagency command and control-level training program developed (LE, PW, Fire,
etc.)
Performance measure comparison between UFA, valley agencies, and like-size
agencies completed

¢

nEOT OZZC R=

A X4

*

<

< c -

e
2-Capital Plan

<+ A. Preventative maintenance programs are established
v B. Ten or greater year apparatus and equipment capital plans are established and
funded

v’ C. Twenty year facilities needs assessment completed and reviewed annually
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v' Complete and/or On-going <+ In Process

3-Culture and Pride of Ownership

v'A. Personnel are trusted by the public to do the right thing and enjoy working in the
community

B. Public interaction continually reveals professional personnel, polished apparatus, and
presentable facilities
Personnel are continually striving for excellence
. Interactions between each other and the public are positive and friendly
Internal communications are maintained and enhanced (i.e. Command Staff minutes,
Chief's video)

mo O
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4-Professional Development

. A professional development plan is in place

. Promotional practices are reviewed and conducted to ensure a fair and objective

process

. Formal leadership training focused on UFA leader expectations is delivered

. A mentorship program for the development of interested personnel is in place
Leadership competencies are established and integrated into leadership training and
job descriptions
Personnel appraisal system is revised to ensure accurate feedback on performance
and opportunities for improvement
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5-Stakeholder Engagement

< A. Projections and plans for growth potential within UFA service area are identified
v'B. Liaison program further defined and relationships within all jurisdictions solidified
v'C. On-boarding instruction for new Board members and annual refresher for concurrent
Board members established
D. City and township roles and responsibilities identified in regard to Emergency
Management
v'E. City and township staff engaged in UFA service level discussions
v F. Interaction with legislators and elected officials are effective
G. CERT program evaluated and revised as necessary
H. Private sector risk reduction programs are evaluated (i.e. Kennecott, Overstock, Rio
Tinto, etc.)
v'1. UFA branding formalized, marketing plan established, and media relations
strengthened
v'J. Public outreach programs are enhanced and needs of the communities are being met
. Websites and social media are being utilized effectively
Outreach and training plans for public sector completed — planning commissions,
economic development, etc. (Envision Utah, Wasatch Front Regional Council, SLCo
Regional Economic Development)
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[
60-Employee Investment

<+ A. The Board acts to establish competitive wage and benefit packages

+ B. Health and wellness programs are established

v' C. The Board acts to promote employee retention

<+ D. Annual retirement education is offered to employees (finance, lifestyle, etc.)

+ E. Recognition for outstanding achievement of employees formalized

F. Educational opportunities for Operations and staff personnel are reviewed and

policies established

v G. General Staff and liaisons received education on UFA governance and Special
Service Districts

<+ H. Financial planning education is provided to new employees

(),
O
=
=
O
—
=
-

4-1.6 VII




I Ju Ly 20 1 &

Office of the Chief/Administration/Planning

v' Professional Development Plan formulated and adopted by the organization in July 2018
(Outcome 4-A).

Safety

v Research best practices in connection to behavioral and physical health and wellness programs by
July 2018 (Outcome 6-B).

Human Resources

v Thoroughly review all recruitment, promotion and selection policies by July 2018; develop new
policies that outline the modified practices and provide guidelines for selection of employees that
are clear, fair and objective (Outcome 4-B, PM).

v Follow the adopted schedule for wage comparison studies for civilian positions beginning July
2018 (Outcome 6-A, PM).

Information OQutreach

v" Design and construct an onsite (EOC) studio to assist in creating higher quality, more consistent
videos to improve internal communication by July 2018 (Outcome 3-E).

v" Launch and produce a new monthly Chief’s video at the start of each month to outline upcoming

v" Restructure UFA Customer Service Committee by July 2018 (Outcome 6-E).
important items and initiatives by July 2018 (Outcome 3-E).

Fire Training

+ Ensure Operations utilization of new Valley Training Alliance Tactical Worksheet by July 2018
(Outcome 1-T).

¢ Schedule joint training Command Training Center (CTC) events in conjunction with Emergency
Operations Center, Incident Management Teams and Military (HRF, 85", Special Operations) by
July 2018 for the next calendar year (Outcome 1-V).

¢ VTA Multi-Jurisdictional Live Fire Training scheduled for one day a week during the calendar
year by July 2018 (Outcome 1-V).

Wildland

v Submit all bills to the State of Utah within fourteen days of assignment completion starting July
2018 (Outcome).

Urban Search & Rescue
v Upgrade Program Manager from current Captain level leadership to Division Chief by July 2018
(PM). USAR

+ Review all current Agreements and MOU’s and update as necessary by July 2018 (Outcome 1-T).
Moved to September 2018

Emergency Management
v Reclassification and increase of Special Projects Coordinator by July 2018 (Outcome 6-A).
Operations

v Begin development of Minimum Operational Performance Standards by July 2018 (Outcome 1-T).
v Improve transport capability by implementing Peak-Load Units by July 2018 (Outcome 1-O).

-
<
)
a
-
=
)
&
<
S
=
=l
=
-7
&
=
-
s
S
=
p—
&
&
o
e
=\
o
~
==
o

4-1.7 VIII




W August 20 16—

Office of the Chief/Administration/Planning

v Draft a new inter-local agreement for the Board of Directors to consider by August 2018
(Outcome 1-F).

Safety

v Explore and expand outreach/networking opportunities within private sector health and safety
industry, such as the Utah Safety Council by August 2018 (Outcome 5-H).

Records/Compliance

v" Work with Operations to identify and improve on Fire Record Reporting to ensure compliance and
identify performance measures by August 2018 (Outcome 6-F).

Information Qutreach

+ Develop a media outreach plan by August 2019 (Outcome 5-I). Moved to September 2018

¢ Develop RFP and procure new 3rd party vendor by August 2018 to rebuild the UFA website
(Outcome 5-K). Moved to September 2018

+ Develop employee recognition strategic plan and calendar by August 2108 (Outcome 6-E). Moved to
September 2018

¢ Strengthen CERT ‘Train the Trainer’ program by August 2018 (Outcome 5-G). Moved to December
2018

Finance

v Create a more effective process for contract, RFP and RFQ submission by August 2018
(Outcome).

Wildland

+ Establish tracking procedures to account for UFA Participation in the State of Utah Catastrophic
Wildland Fire Reduction match program by August 2018 (Outcome). Moved to September 2018
¢ Implement tracking procedures to record training provided by the Division to UFA Operations,

seasonal employees and the Valley Training Alliance by August 2018 (Outcome).
Moved to September 2018

¢ Track project work, training and educational and information outreach hours completed in
fulfilling the requirements of State of Utah Catastrophic Wildland Fire Reduction Policy by
August 2018 (Outcome). Moved to September 2018

Information Technology

¢ Train Biotech personnel, and part-time Zoll Technicians, to perform preventative maintenance on
our Zoll monitors and equipment by August 2018 (Outcome 2-A). Moved to December 2018

¢ Create performance baselines and benchmarks using a satisfaction survey and ticket-tracking
software by Aug 2018, and show improvement by tracking helpdesk ticket completion-times by
June 2019 (Outcome 1-1 & PM).

Emergency Management

v Continue to expand S.A.F.E. in public awareness and education and exercises — First advertising
campaign implemented by August 2018 (Outcome 5-J & 5-L).
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mSeptember 2018 mu—

Office of the Chief/Administration/Planning

¢ Establish a process for new member cities to join the UFA and existing member entities to separate
by September 2018 (Outcome 1-F).

¢ Establish a mentor program and revise position task books in connection to the Professional
Development Plan by September 2018 (Outcome 4-D).

v Establish annual refresher training for Board members by September 2018 (Outcome 5-C).

Human Resources

v Provide review and feedback to assist in the issuance of the Professional Development Plan by
September 2018; modify internal recruitment and promotional processes to incorporate the plan, as
well as adopted leadership competencies, as vacancies occur (Outcomes 4-A , 4-E).

Special Enforcement

v' Integrate Tactical Bomb Tech program to SWAT Teams served by UFA by September 2018
(Outcome).

Finance

v" Further expand and improve UFA budget document by September 2018 in an effort to achieve the
GFOA Award for Distinguished Budget (Outcomes 1-C, 1-D).

Wildland

v Implement the Individual Development Plan to provide a map and course of action to aid in
employee training and development. Connect this to annual employee evaluations by September
2018 (Outcome).

v Establish tracking procedures to account for UFA Participation in the State of Utah Catastrophic
Wildland Fire Reduction match program by August 2018 (Outcome). Moved from August 2018

v Implement tracking procedures to record training provided by the Division to UFA Operations,

seasonal employees and the Valley Training Alliance by August 2018 (Outcome).
Moved from August 2018

v Track project work, training and educational and information outreach hours completed in
fulfilling the requirements of State of Utah Catastrophic Wildland Fire Reduction Policy by
August 2018 (Outcome). Moved from August 2018

Urban Search & Rescue

v Exercise all phases of the five mobilization modules for measurement of task force abilities, and
identify areas of improvement by September 2018 (Outcome 1-T).

v Review all current Agreements and MOU’s and update as necessary by July 2018 (Outcome 1-T).
Moved from July 2018

Emergency Management

v Provide successful oversight of Combine Coordinated Terrorist Attack (CCTA) grant for
performance period ending in 2020 by hiring an Intelligence Specialist in July 2018 (Outcome).

Information OQutreach

v Develop a media outreach plan by August 2019 (Outcome 5-1). Moved from August 2018
v Develop RFP and procure new 3rd party vendor by August 2018 to rebuild the UFA website
(Outcome 5-K). Moved from August 2018

v Develop employee recognition strategic plan and calendar by August 2108 (Outcome 6-E). Moved
from August 2018
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Office of the Chief/Administration/Planning

¢ Identify a process to track and project growth in UFA service areas that allows Operations to
evaluate future needs by October 2018 (Outcome 5-A).

Safety

v'Identify implementation plan for behavioral and physical health and wellness program by October
2018 (Outcome 6-B).

Human Resources

v Schedule a Wills-for-Heroes session in the fall of 2018 and provide for an annual session in
subsequent years (Outcome 6-H).

v Administer promotional examination for Battalion Chief in October 2018 utilizing third-party
developers and administrators and establish the two-year promotional list (Outcome 4-B, PM).

v Identify opportunities to increase the value of feedback provided to promotional examination
participants prior to the administration of the Battalion Chief examination in October 2018
(Outcome 4-B, PM).

v Revise and deploy methods to obtain feedback from promotional examination participants and
evaluators regarding the perceived objectiveness, fairness and validity following the Battalion Chief
examination in October 2018 (Outcome 4-B).

Information OQutreach

¢ Create an RFP to select a 3rd party research vendor for the purpose of developing a questionnaire
that is administered to a representative portion of UFA customers by October 2018 (Outcome 1-K).

Finance

v Assist in formulation of apparatus and equipment capital plan and coordinate funding for approved
capital plan apparatus and equipment by October 2018 (Outcome 2-B).

Wildland
¢ Complete Community Wildfire Protection Plan for Salt Lake County by Fall of 2018 (Outcome).

Fire Prevention

+ Initiate a fire inspection pilot program by a hazard assessment of businesses in our district by
October 2018 (Outcomes 1-Q, 5-H).

Urban Search & Rescue

v Seek out other training and exercise partnerships within Department of Defense communities by
October 2018 (Outcome 1-T).

¢ Conduct Rescue Specialists Structural Collapse Specialists course by October 2019
(Outcome 1-T).

Operations

v Begin the Standards of Cover project to identify performance gaps and establish performance
benchmarks/measures by October 2018 (Outcome 1-P).
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Records/Compliance
+ Review and Update UFA’s Records Retention Schedule by November 2018 (Outcome 1-I).

Special Enforcement
v' Create apprentice positions and formalize succession planning, and formalize with the Professional
Development Plan by November 2018 (Outcome).

Information OQutreach

v' Assist the vendor in administering the research survey to the public in November 2018
(Outcome 1-K).
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Office of the Chief/Administration/Planning

v Establish the Board Policy Manual incrementally through 2018 with a fully adopted manual by
December 2018 (Outcome 1-A).

Safety

v Enhance safety officer training for all current safety committee members, battalion chiefs, district
chiefs, and fire training officers by December 2018 (Outcome 6-F).

Human Resources

v In conjunction with the Safety Officer, Health and Safety Committee and the AC of Administration
and Planning, participate in brain-storming and research endeavors to identify the key elements and
best practices to include in a comprehensive wellness program by December 2018 (Outcome 6-B).

Finance

v Create/provide additional training materials for p-card program and payroll system by December
2018 (Outcome). FIN
v Ensure timely payments on all current debt payments by December 2018 (Outcome 1-B).

Fire Training
v" Recommend new or modified UFA Standard Operating Guides by December 2018 (Outcome 1-T).

Wildland

v" Pursue grants to fund mitigation work for UFA Communities by December 2018 (Outcome). WL
v Complete White Paper for management of canyons in UFA’s jurisdiction by December 2018
(Outcome).

Logistics

v Complete specifications and order fire apparatus and light fleet vehicles, funded in FY 18/19 capital
replacement plan by December 2018 (Outcome 2-B).

v Implement new fleet management software system purchased in FY 17/18 by December 2018
(Outcome 2-A).

v Purchase 74 sets of new firefighter turnout gear to replace 74 sets of expiring gear by December
2018 (Outcome 2-B).

v Implement SCBA mask hydro sonic cleaning program in fire stations, to improve firefighter health
and safety and reduce mask repair/replacement costs by December 2018 (Outcome 2-A).

v Complete seismic evaluation and retrofit assessment for fire stations by December 2018
(Outcome 2-C).

Information Technology

¢ Facilitate the migration to the new Hexagon Computer Aided Dispatch (CAD) by December 2018
(Outcome 1-S). IT

v Create a 3-5 year IT strategic plan for equipment replacement and software upgrades by December

2018 (Outcome 1-G). IT

Update a UASI-funded microwave network by December 2018 (Outcome). IT

Train BioTech personnel, and part-time Zoll Technicians, to perform preventative maintenance on

our Zoll monitors and equipment by December 2018 (Outcome 2-A) moved fiom August 2018

*
v
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Urban Search & Rescue

v Increase number of deployable and trained task force members by December 2018 (Outcome 1-O).

¢ Increase the number of Live Find and Human Remains capable canine teams by December 2018
(Outcome 1-0).

v Identify additional funding sources (i.e. grants) for which UT-TF1 will qualify by December 2018
(Outcome 1-J).

Emergency Medical Services
¢ Implementation of PulsePoint for Salt Lake Valley by December 2018 (Outcomes 1-1 & 1-P).

Emergency Management

¢ Completion of initial onboarding of Intterra program by December 2018 (Outcome 1-P).

v Plan development, review, testing and training, for CCTA, and update Mitigation Plan by
December 2018 (Outcome 5-D). EM

¢ IMT development and expansion (i.e. participating agencies, budget line item GL, T&E), to
included two exercises and participating agency agreements by December 2018 (Outcome 1-V).

Operations

v' Stabilize Operational staffing through modification of the part-time program, ambulance staffing
strategies and overall staffing methodologies to provide adequate ALS and ambulance transport
(Outcome 1-0).

Information Qutreach

¢ Strengthen CERT ‘Train the Trainer’ program by August 2018 (Outcome 5-G). Moved from August
2018
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Human Resources

v Identify and select instructors, consultants and other resources to provide Retirement and other
Financial Planning education for UFA employees and begin offering regularly scheduled
educational seminars, webinars and newsletters to employees by January 2019
(Outcomes 6-D, 6-H).

v Complete a wage comparison study for all sworn firefighter ranks by January 2019.

Information OQutreach

+ Hold focus groups with the public to determine qualitative responses to UFA. January 2019
(Outcome 1-K).

Finance

¢ Work with Chief Legal Officer and Policy Analyst to rewrite Finance policies, such as Purchasing,
Meals, and Surplus by January 2019 (Outcome). Request to move to June 2019

Information Technology

¢ Complete Intterra connections to Hexagon, Spillman, and Zoll RMS for situational awareness
and analysis by January 2019 (Outcome 1-P). IT Pushed out to June 2019
¢ Acquire and maintain the Mobile Interoperable Tactical Solution (MITS) truck from Salt Lake

City to enhance emergency communications and deployment capabilities by January 2019 (PM).
Pushed to April 2019.

Urban Search & Rescue

¢ Assess current capability of UT-TF1 training facilities against future needs by January of each year
and incorporate into annual budget process for UFA (Outcome 1-T).

Emergency Management

v Establish basic expectations & job descriptions for SL County government employees by January
2019 (Outcome 5-D, 5-F).

Operations

¢ Improve data collection and use to support trend analysis for stated Strategic Outcomes through
Intterra project, Hexagon CAD and in support of the Standard of Cover process (Outcome 1-R).
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Human Resources

¢ Administer an entry-level firefighter and/or EMT process and establish a two-year hiring list prior
to March 2019 (Outcome 4-B, PM).

¢ Develop a white paper of the Tuition Assistance program, including an analysis of utilization and
need and recommendations for revisions centered around effective and fair distribution of funds by
March 2019 (Outcome 6-F).

¢ Thoroughly review and modify all pay practices policies to streamline and clearly identify pay
practices tied to various employment actions (e.g. reclassifications, promotions, transfers,
demotions, assignments, outstanding achievements, etc.) by March 2019
(Outcomes 4-B, 6-A, 6-C, 6-E, PM).

Information Outreach

¢ Report results of survey and focus groups to the board, command staff and other UFA personnel by
March 2019 (Outcome 1-K).

¢ Create a UFA Marketing/Communications Plan that includes a new apparel logo and brand
standards by March 2019 (Outcome 5-1).

Wildland

¢ Update and manage Community Wildfire Protection Plans already completed (Big Cottonwood
Canyon, Cottonwood Heights, Eagle Mountain, High Country Estates I, Lambs Canyon, Mount
Air) by March 2019 (Outcome).

Urban Search & Rescue

¢ Provide task force leaders with specific areas of responsibility within the task force to develop and
manage in order to increase program awareness of critical task force needs by March 2018
(Outcome 4-A).

¢ Update the task force 3 year strategic plan and plan purchases for the FY 17 grant funds
accordingly by March 2018 (Outcome 1-G).
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mApril 2019 m— s s—————————

Information Outreach

¢ Assist the UFA medical division in creating strategic communication plans for outreach programs
like Push to Survive and Pulse Point by April 2019 (Outcome 5-J).

Finance

¢ Review division budget proposals for action items and the related costs/benefits, performance
measures, and outcomes in comparison to the Strategic Plan by April 2019 (Outcome 1-G).

¢ Prepare revenue projections and collect division estimates/proposals for future budget year by
April 2019 (Outcome 1-M).

Wildland

¢ Implement the task book process in UFA Operations; work on establishing NWCG qualification
depth within the department by April 2019 (Outcome).

mMay 2019 m— s ss————

Records/Compliance

¢ Perform a thorough risk analysis of UFA’s protected health information and implement measures to
mitigate the risks by May 2019 (Outcome 1-I).

Information Qutreach

¢ Launch newly redesigned UFA Website by May 2019 (Outcome 5K).
Wildland

+ Use initial attack responses to train and mentor UFA Operations personnel on local wildland fire
responses by May 2019 (Outcome).

Information Technology
¢ Provide support to Information Outreach for the department website by May 2019 (Outcome 5-K).
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Records/Compliance

+ Provide HIPAA Refresher to all divisions by June 2019 (Outcome 6-F).

¢ Provide patient care report documentation training that cover EMS specific fundamentals,
constructing an effective narrative, and the essentials of clinical and operational compliance by end
of the fiscal year (Outcome 6-F).

Human Resources

¢ Research other types of performance appraisal systems by June 2019 and begin development and
implementation of a new performance appraisal system that directly ties to the Professional
Development Plan to be implemented in FY 19-20 (Outcome 4-F).

Finance

¢ Review audit findings and recommendations for UFA, UFSA, and UFA Health & Welfare Trust
and develop a corrective plan by June 2019 (Outcome 1-C).

Logistics

of Action Items

¢ Reduce fire apparatus out of service time and reduce after-hours callbacks for emergency service
by completing apparatus preventative maintenance services within 0-30 engine hours of the
scheduled service interval (300 engine hours) by June 2019 (Outcome 2-A).

¢ Take delivery of and place into service fire apparatus and light fleet vehicles, funded in FY 18/19
capital replacement plan by June 2019 (Outcome 2-B).

+ Implement phased in preventative maintenance programs for Bay Doors, HVAC, sand and grease
traps, and lawn sprinkler systems to reduce repair, emergency repair and replacement costs at
stations and facilities by June 2019 (Outcome 2-A).

+ Roll out new heavy fleet Vehicle Inspection Report program/process to all stations by June 2019
(Outcome 2-A).

+ Roll out new station supply ordering website to all stations, to improve order status communication
and inventory tracking capabilities by June 2019 (Outcome 3-B).

¢ Add additional items to heavy fleet preventative maintenance program to include brake pad
replacement and windshield stone chip repairs by June 2019 (Outcome 2-A).

¢ Implement a phased in program to upgrade interior/exterior lights and light fixtures to high
efficiency LED at stations and support facilities to improve energy efficiency and reduce power
costs by June 2019 (Outcome 2-A).

+ Complete fire station design and architectural rendering process to establish conceptual design for
future fire stations by December 2018 (Outcome 2-C).

+ Implement small engine and equipment tracking system and preventative maintenance program by
June 2019 (Outcome 2-A).

Information Technology

¢ Encourage and provide opportunities for division members to gain new skills through training clas-
ses or industry conferences by June 2019 (Outcome 6-F).
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HJune 2019 Cont. m—

Fire Prevention

¢ Provide training for fire plans examiner and certification for staff members by June 2019
(Outcome 3-B).

¢ Increase ICC and professional certifications for three personnel through continued training programs
with ICC and NFPA by fiscal year end 2019 (Outcome 3-B).

¢ Monitor Brycer Compliance Engine program for fire protection systems and capture fire protection
systems not in the database by June 2019 (Outcomes 1-Q, 5-H).

Emergency Management

¢ Facilities development and optimization (i.e. perimeter fence, Ops Room redo, big screen,
communications equipment) by June 2019 (PM).

¢ E.M.A.P. accreditation attained by June 2019 (Outcome 4-A &1-L).

¢ Process identification and memorialization, such as declaration, notification, and communication
by June 2019 (Outcome 3-E).
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Emergency Management

Emergency Medical Services

¢ Continue countywide C.E.R.T. committee and train-the-trainer program — Two train-the-trainer
courses and one Program Manager course annually (Outcome 5-G).

¢ Continue and expand training and exercise on SL County valley divisions/branches (Outcome 1-V).

¢ Continuation of CCTA program — through the end of grant performance period in 2020.

Develop and implement an EMT Advanced training and education plan facilitating the transition
from EMT-B to EMT-A while on duty. Throughout the 2018/2019 fiscal year (Outcomes 1-G, 1-I,
1-T, 1-U).

Initiate an EMS quality assurance plan utilizing the Just Culture Algorithm. Throughout the
2018/2019 fiscal year (Outcomes 1- U, 3-C, 3-D, 4-F).

Apply an aggressive improvement plan (IP) for all UFA practitioners following the outcome of the
Just Culture Algorithm. Throughout the 2018/2019 fiscal year (Outcomes 4-F, 1-U, 3-C, 3-D).

Deliver three thousand training hours of new lifesaving curriculum throughout UFA’s service
areas. To include PulsePoint/Push to Survive/Utah Naloxone/Stop the Bleed. Within the
2018/2019 fiscal year (Outcomes 1-1, 3-A, 3-B).

Facilitate a quarterly meeting with the District Chiefs related to EMS Training & Exercise.
Evaluating and quantifying the training related to EMS delivery. The District Chiefs will have the
opportunity to request, adjust, support all EMS training efforts. These efforts will be documented
within the 2018/2019 Training and Exercise plan (Outcomes 1-1, 1-P).
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Appendix A - Community SWOC Analysis

In order to obtain the aforementioned data, the UFA administration and members of the
Strategic Planning Committee facilitated four community meetings in various areas
throughout the UFA jurisdiction.

During these meetings, attendees listened as officers presented an overview of the
services provided by the agency. Immediately following the presentation, participants
then conducted a SWOC (Strengths, Weaknesses, Opportunities, and Challenges)
analysis.

The Strategic Planning Committee members served as facilitators as the attendees
debated and discussed the various components of the SWOC. These four meetings took
place during the month of May 2017.

Strengths Opportunities

+ Size of the organization + Innovation & Best Practices

+ Economy of Scale + Retirement

+ Community Involvement + Creative Solutions

+ Liaisons + Relationships, Community Education,

+ Transparency & Transparency

+ Resources, Equipment, & Response + UFA Growth

+ Relationships — External + UFA Response

+ Relationships — Internal

+ Employee Development, Knowledge,
History, & Characteristics

Weaknesses . Challenges

+ Staffing & Standards of Cover + Dispatch

+ Equipment, Capital Expenditures & + Community Education, Outreach, &
Tax Base Transparency

+ Recruitment, Longevity, & Retirement| ¢ Growth

+ Attitudes ¢ Loss

+ Size of the Organization + Relationships

+ Nature of the Job + Funding

+ Board + Internal Growth & Professional

+ Dispatch Development

+ Communication & Community
Outreach

+ Administration
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Service Demand Proportioning Among Members
Proportioning Service Map

FY19/20 Member Fee Breakdown by Station
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MEMBER FEE SYSTEM

The Board of Directors adopted the revised member fee system with the FY18/19 budget
process. The fee system is designed to achieve the following objectives:

e Accurately assess each member for the services provided to their area, while benefiting
from cost sharing of the regional delivery of overall services.

e Provide a method, based on the adopted budget, which can be updated with
fransparency each year, including a return of excess fund balance from the prior fiscal
year.

e Provide an opportunity for individual members to have some conftrol of their costs, based
on their community’s risk tolerance, with minimal financial impact to the other members.

e Provide a method to accurately and fransparently assess the impact of new or
separating members, by restructuring the member fee based on estimated cost
adjustments.

The method provides a direct cost for staffing the Engine or Truck Company first due area in the
UFA member's municipality or Salt Lake County and a shared cost for all the services that are
regional. The regional costs are broken into Service Delivery, Support Services and Capital
Replacement and shared equally between all of the engine and truck companies, regardless of
crew size.

e Service delivery includes those costs involved in providing service directly fo the
communities; EMS transport, battalion chiefs, district chiefs, fire inspection, fire
investigation, bomb squad, community events, and station operational costs are
examples of regional service delivery

e Support services includes those costs that support the service delivery; Fire training, ems
training, administration, finance, human resources, information technology, and most of
logistics are examples of regional support services

e Capital Replacement is the debt service required to fund our capital replacement plan.

When first due areas overlap between members, the percentage of emergency incidents within
the member’s portion of the first due area, over a three-year period, determines the percentage
of that member’s use of the engine/truck companies assigned to that station.

e Example: If 72% of the incidents one station is responding to were in one member's
community, that member would pay for 72% of the staffing and regionalized costs for
that station.

The individual member fee is determined by establishing the percentage of service provided by
the engine and truck companies covering their community. The budget document will display
the actual cost, based on that percentage, which each member pays for every division in the
UFA.

e NOTE: The town of Alta is treated differently in this proposed model. Historically they
have received a low cost for service in that canyon. During the member fee discussion
in 2017, the Board of Directors adopted a defined cost for Alta of 7.5% of station 113.

After establishing the member fee for the fiscal year, a portion of excess ending fund balance
from the previous fiscal year is credited back to the member. This credit is based on the
percentage of the total member fee that member paid.

A member wishing to control their costs can do so during the annual budget process and
through staffing levels inside of their first due response areas, where they are paying for 51% or
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MEMBER FEE SYSTEM

more of the service. Each member has the opportunity to determine their risk tolerance for the
community. The Fire Chief will assist the member in understanding their risk and will determine the
level of risk tolerance for the firefighters providing the service.

A city requesting to join the UFA will require an analysis of their response area to determine a
new proportional breakdown for all members. Each division will evaluate the impact of service
to the new city. Typical impacts include: station staffing and operating costs, fire prevention
and investfigation and adjustment to the capital replacement plan. This would cause a
modification of the regionalized cost for engine and truck companies, thereby affecting the
individual member fees.

A member separating from the UFA will modify the total cost of service in the same way as a
new member joining. The direct costs for station staffing and any divisional budgetary
reductions, if applicable, resulting from the member separating from service is removed from the
total member fee. This causes a modification of the regionalized cost for engine and truck
companies, thereby affecting the individual member fees.

The UFA budget document will include a sectfion on proposed member fees based on the
proposed budget with a breakdown of station staffing and regionalized services for each
member. The adoption of the annual budget will finalize the individual member fees.

Definitions:

e First Due area: The geographical area that the station serves where they are closer than
any other station. These engine or truck companies assigned to that station are normally
“first due” on incidents in this geographical area.

e Engine Company: A crew of three or four firefighters working on an apparatus with the
capability of pumping water. The apparatus carries the tools necessary to assist the
firefighters in solving most problems they face, including medical emergencies.

o Truck Company: A crew of three or four firefighters working on an apparatus with a
fixed aerial ladder, a large assortment of ground ladders and the capability of pumping
water. The apparatus carries the tools necessary to assist the firefighters in solving most
problems they face, including medical emergencies.

e Total Member Fee: The total cost of UFA services less any external revenue.

e Individual Member Fee: The cost of services for each member.

e Excess fund balance: Fund Balance is budgeted at 8.5%. The actual revenue and
expenses during the fiscal year affect ending fund balance. Generally, most line item
budget amounts have some funds remaining at fiscal year-end. A portfion of the excess
ending fund balance dedicated to return to members is divided between members by
the percentage the member pays of the total member fee.

e Incidents in the first due area: The total number of incidents inside the station’s first due
geographical boundary, regardless of the type of incident or which unit is responding.

e Fully loaded cost of a 24/7 crew: The total cost to staff one engine or tfruck company in
its first due area along with the overtime required to maintain full staffing.




SERVICE DEMAND PROPORTIONING AMONG UFA MEMBERS

SERVICE DEMAND (2016-2018) SERVICE DEMAND (2015-2017)

STATION - MEMBER INCIDENTS PERCENTAGE INCIDENTS PERCENTAGE
104 - Holladay 3,961 70.74% 4,126 72.96%
104 - UFSA 1,638 29.26% 1,529 27.04%

110 - Cottonwood Heights 3,431 86.90% 4,000 86.96%
110 - Holladay 501 12.69% 583 12.67%
110 - UFSA 16 0.41% 17 0.37%

112 - UFSA 2,639 81.98% 2,654 82.32%
112 - Holladay 579 17.99% 569 17.65%
112 - Cottonwood Heights 1 0.03% 1 0.03%

TOTAL 3,219 100% 3,224 100%
116 - Cottonwood Heights 2,171 83.85% 2,209 84.96%
116 - UFSA 250 9.66% 269 10.35%
116 - Holladay 168 6.49% 122 4.69%
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UFA MEMBER FEE BREAKDOWN BY STATION - FY 19-20

| 55,449,230

STAFFING REGIONAL cOSTS™ UFSA COTTONWOOD HEIGHTS HOLLADAY ALTA @

STATION | ENGINES/TRUCKS | semvice peLvery ) support | REPCL‘;ZIETQLENT TOTAL COST | STATION % | AMOUNT STATION % | AMOUNT STATION % AMOUNT STATION % AMOUNT
101 1,678,012 226,833 473,040 154,532 2,532,417 100.00% 2,532,417 0 0 0
102 1,678,012 226,833 473,040 154,532 2,532,417 100.00% 2,532,417 0 0 0
103 1,678,012 226,833 473,040 154,532 2,532,417 100.00% 2,532,417 0 0 0
104 1,678,012 226,833 473,040 154,532 2,532,417 29.26% 740,985 0 70.74% 1,791,432 0
106 1,678,012 226,833 473,040 154,532 2,532,417 100.00% 2,532,417 0 0 0
108 1,285,899 226,833 473,040 154,532 2,140,304 100.00% 2,140,304 0 0 0
109 1,678,012 226,833 473,040 154,532 2,532,417 100.00% 2,532,417 0 0 0
110 1,678,012 226,833 473,040 154,532 2,532,417 0.41% 10,383 86.90% 2,200,671 12.69% 321,364 0
111 1,678,012 226,833 473,040 154,532 2,532,417 100.00% 2,532,417 0 0 0
112 1,678,012 226,833 473,040 154,532 2,532,417 81.98% 2,076,076 0.03% 763 17.99% 455,582 0
113 1,285,899 226,833 473,040 154,532 2,140,304 92.50% 1,979,781 0 0 7.50% 160,523
115 1,285,899 226,833 473,040 154,532 2,140,304 100.00% 2,140,304 0 0 0
116 1,285,899 226,833 473,040 154,532 2,140,304 9.66% 206,753 83.85% 1,794,645 6.49% 138,906 0

117A 1,678,012 226,833 473,040 154,532 2,532,417 100.00% 2,532,417 0 0 0

1178 1,678,012 226,833 473,040 154,532 2,532,417 100.00% 2,532,417 0 0 0
118 1,678,012 226,833 473,040 154,532 2,532,417 100.00% 2,532,417 0 0 0
119 1,285,899 226,833 473,040 154,532 2,140,304 100.00% 2,140,304 0 0 0
121 1,678,012 226,833 473,040 154,532 2,532,417 100.00% 2,532,417 0 0 0
123 1,678,012 226,833 473,040 154,532 2,532,417 100.00% 2,532,417 0 0 0
124 1,678,012 226,833 473,040 154,532 2,532,417 100.00% 2,532,417 0 0 0
125 1,678,012 226,833 473,040 154,532 2,532,417 100.00% 2,532,417 0 0 0
126 1,678,012 226,833 473,040 154,532 2,532,417 100.00% 2,532,417 0 0 0
251 1,285,899 226,833 473,040 154,532 2,140,304 100.00% 2,140,304 0 0 0
252 1,285,899 226,833 473,040 154,532 2,140,304 100.00% 2,140,304 0 0 0

37,527,498 | 5,444,002 | 11,352,961 | 3,708,762 | 58,033,223 51,169,204 3,996,783 2,707,456 159,780
88.17% 6.89% 4.67% 0.28%
Fund Balance Credit= 2,583,993 2,278,365 177,961 120,552 7,114
|Member fee with credit 48,890,839 3,818,822 2,586,904 152,665
Current Member Fee 46,266,842 3,633,166 2,460,548 144,552
Increase (decrease) from curre 2,623,997 185,656 126,356 8,113
Percentage adjustment 5.67% 5.11% 5.14% 5.61%

52,505,108

() REGIONAL COST = Total member fee costs (including station operating costs) minus engine and truck staffing divided by 24 Engine and Truck Companies

@ Alta's rate is 7.5% of the cost to staff station 113 based on the money the UFA receives from SLCo for emergency response in the canyons.

© The cost of providing service directly to the community. Includes the operation of the fire stations, Battalion and District Chiefs, Ambulances, PPE, Fire Prevention, Special Enforcement, USAR, Wildland, and Emergency Management. Logistics, Information Technology,
and Information Outreach all have sections of their budget that are service delivery and support services

“ The actual functions that support service delivery. Administration, Finance, Human Resources, Training, Medical, and parts of Logistics, Information Outreach, and Information Technology
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MEMBER FEE CHART - FY19/20

Division budgets broken out by each UFA Member

MEMBER FEE CHART - FY17/18 EXPENDITURES REVENUE MEMBER FEE UFSA COTTONWOOD HOLLADAY ALTA
100% 88.17% 6.89% 4.67% 0.28%

Operations $46,715,333 $9,664,214 $37,051,119 $32,668,809 $2,551,717 $1,728,550 $102,010
Special Operations $102,318 S0 $102,318 $90,216 $7,047 $4,773 $282
Camp Williams $666,290 $666,290 SO SO SO SO SO
Fire Prevention $1,264,236 $146,000 $1,118,236 $985,974 $77,013 $52,169 $3,079
Fire Training $924,354 SO $924,354 $815,024 $63,660 $43,124 $2,545
EMS $1,822,298 $86,600 $1,735,698 $1,530,404 $119,538 $80,976 $4,779
Special Enforcement $860,040 $22,450 $837,590 $738,522 $57,685 $39,076 $2,306
Urban Search and Rescue $642,906 $612,794 $30,112 $26,550 $2,074 $1,405 $83
Wildland $2,214,000 $2,114,000 $100,000 $88,172 $6,887 S4,665 $275
Emergency Management $3,383,203 $3,528,203 ($145,000) ($127,850) ($9,986) ($6,765) ($399)
Administration $2,504,061 $114,864 $2,389,197 $2,106,609 $164,544 $111,463 $6,578
Finance $2,595,850 $1,064,593 $1,531,257 $1,350,144 $105,458 $71,438 $4,216
Information Outreach $727,692 $25,500 $702,192 $619,139 $48,360 $32,759 $1,933
Human Resources $770,443 S0 $770,443 $679,317 $53,061 $35,944 $2,121
Logistics $6,486,931 $638,586 $5,848,345 $5,156,618 $402,776 $272,844 $16,102
Information Technology $1,328,600 SO $1,328,600 $1,171,457 $91,501 $61,983 $3,658
Capital Replacement (Debt) $3,708,762 SO $3,708,762 $3,270,099 $255,423 $173,025 $10,211
TOTAL COST $76,717,317 518,684,094 $58,033,223 $51,169,204 $3,996,783 $2,707,456 $159,780
Less Excess Fund Balance $2,583,993 $2,278,365 $177,961 $120,552 $7,114
TOTAL MEMBER FEE $55,449,230 548,890,839 $3,818,822 $2,586,904 $152,665
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911 EMERGENCY TRANSPORT

Since its inception in 2004, through July 2008, Unified Fire Authority had a contract with Gold Cross
Ambulance to provide ambulance transport services within its jurisdiction, with the exception of Draper
and Riverton. Gold Cross billed patients for tfransport and then remitted a Paramedic Aboard fixed fee
(PMA) to UFA for each transport utilizihg a UFA Paramedic (PM), who had the ability to provide both
Advanced Life Support (ALS) and Basic Life Support (BLS).

Beginning July 2008, UFA assumed ambulance tfransport responsibility from Draper and Riverton, and after
negotiation with Gold Cross Ambulance, UFA obtained licenses to provide 911 emergency ambulance
fransport services on the west side of UFA’s jurisdiction. UFA began providing 211 emergency ambulance
services to all communities within UFA jurisdiction July 2009.

The 2008 agreement between UFA and Gold Cross provided UFA with the exclusive license from the
Bureau of Emergency Medical Services to provide 911 Ambulance Service, defined as all ambulance
transports that are initiated by 911 emergency call to UFA’s dispatch service, or initiated by call fo Gold
Cross’s seven-digit telephone number and are designated for referral to UFA. Gold Cross is available to
provide back up to the UFA for 211 Ambulance Service in UFA's service area, but only at the request of
the UFA.

The 2008 agreement also provided Gold Cross with the exclusive license to provide all Non-911
Ambulance Services, including Interfacility transfers. Municipality sponsored events, in which sponsors
request UFA's assistance for ambulance stand-by service, is excluded from this agreement.

UFA Transport services expanded in 2011 with Midvale City and in 2013 with Eagle Mountain City joining
the UFA. In July 2017, Draper City separated from UFA and provided its own ambulance transport service
within its community. Also in July 2017, the number of UFA frontline ambulances reduced from 26
(combination of jump units and staffed units) to 10 (staffed units). Ambulances transitioned from ALS to
BLS and most of the Heavy apparatus became ALS units. All part time firefighter employees transitioned
from assignments on the heavy fire apparatus to EMS only personnel working on the Ambulances.

Five of the UFA's fen ambulances were staffed with EMS personnel, five with full-time Firefighters and five
with part-time EMS. In Fall 2017, one part-time EMS 24-hour ambulance converted to two peak demand
ambulances and a third peak demand BLS ambulances was added staffed with part-time EMS.

Multiple factors resulted in these changes:

e Importance of communities in having as many four-person crews as possible.

e Difficulty in hiring and retaining qualified part-time Firefighters.

e Separation of Draper City from UFA and the closing of fire stations 107 and 120.

e Reduction in ambulances fo facilitate with increasing the staffing on heavy apparatus.
e No longer ufilizing part-time Firefighters on heavy apparatus.

Under the new staffing model, it became evident that changing ambulances from ALS fo BLS was
affecting the transport volume and ALS/BLS biling rate; thereby affecting the revenue. Mutual aid
arrangements with neighboring agencies were utilized to fransport patients when ALS ambulance
fransport was needed, as well as when UFA ambulances were unavailable for BLS fransport. There were
several pockets of the UFA that also required a third unit fo achieve ALS care, causing an excessive
response to aroutine emergency.

Staff also identified the challenges in its dependency on the part-time EMS only program. In 2017, UFA
was staffing eight 24-hour seats and six 12-hour seats with part-time staff. This required a total roster of 130
part-time employees. This roster experienced significant furnover and was causing challenges when
needing experienced personnel to staff the ambulances.
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911 EMERGENCY TRANSPORT

Chief Petersen called for an evaluation of the 911 Emergency Transport program, first, to evaluate the net
cost of providing fransport services and second, to evaluate the options to serve our communities best.

Assistant Chief of Emergency Operations, Stephen Higgs, headed a discussion on the cost of a variety of
options and then established an Ambulance Staffing Committee to study options with respect to 911
Emergency Transport. Personnel from across UFA were brought together to study the issues, ultimately Six
options were identified and reviewed for their effectiveness and efficiency.

Options reviewed by the Ambulance Staffing Committee:

e Option #1: No changes to current staffing. Operate with nine 24 hour BLS ambulances (five staffed
with full-fime Firefighters and five staffed with part-time EMS) and three peak demand BLS
ambulances staffed with part time EMS.

e Option #2: Reduce the dependency on the part-time program and hire full-time Firefighters to
staff the 24-hour ambulances, contfinue staffing peak demand ambulances with part time EMS
staff.

e Option #3: Eliminate the part-time program. Staff five full-time Firefighters on five ambulances and
full-fime EMS only on all remaining ambulances.

e Option #4: Eliminate part-time program and full-tfime Firefighter positions on ambulances and staff
all ambulances with full-fime EMS only af the BLS level.

e Option #5: Eliminate part-time and full-time Firefighter positions and staff all ambulances with full-
time civilian EMT's and Paramedics. (Single medic-single EMT)

e Option #6: Eliminate all ambulance fransport by UFA and collect Paramedic Aboard fee from
fransporfing agency.

The options were examined for several months, including a six-month beta test using full-tfime staff and
pairing one EMT with one Paramedic on all units at three fire stations.

Option #2 was recommended to Chief Petersen, including the implementation of a single PM/single EMT
(1-1) staffing model. This proposal did not have unanimous agreement among those on the committee;
however, the majority of the committee felt the option was the best for both the organization and the
communities served.

The recommendation also required the fransition from five full-time Firefighter ambulances and four part-
time EMS ambulances to one full-time Firefighter ambulance with eight blended full-time and part-time
EMS ambulances. The peak demand ambulances would transition from BLS fo a Paramedic and EMT and
continue to staff from the part-time EMS only employee group.

This change represented a significant departure from the historical method of providing ALS care. Two
Paramedics had been on ALS units since the inception of ALS care at the UFA (Salt Lake County) in the
1970's, however, as mentioned before, this model offered more for the community and the organization.

The following identified why the 1-1 model was important to the Vision, Mission, and Values:

e Everyincident has a Paramedic on the first arriving unit; a second Paramedic will arrive either at
the same fime or quickly thereafter.

e A UFA PM can care for the patients from first touch to the hospital.

e A four-person crew can be back in service quickly with three personnel until their PM returns.

e Thereis no need for a third unit for normal ALS incidents.

e UFA does not lose transport revenue with mutual aid agencies providing fransports.

e Deployment is consistent across the UFA, allows the CAD to work without interference.

e Allows for rotation of personnel between the heavy apparatus and ambulances.

¢ No employee is permanently assigned to an ambulance
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e Provides expansion of the Firefighter’s role in patient care.
¢ Eventually staffing nine 24-hour ambulances with career Firefighters will enhance the service
capacity.

Primary challenges encountered with the transition to single Paramedic-single EMT:

¢ This implementation is a major change for Paramedics, and outside of traditional practice.

e EMT'srequire more training on supporting their partner PM; an Advanced EMT program should be
available for Firefighters.

e There is areturn to part-time working on the same crew as career staff.

¢ The need to hire 24 new Firefighter positions (8 per day) to replace the part-fime EMS only on the
24-hour ambulances.

November 2018, the UFA Board of Trustees accepted the recommendation presented by Chief Petersen
and authorized six new Firefighter positions immediately and accepted the plan to transition the 24-hour
ambulances from part-time EMS to full-time Firefighters. The FY19/20 budget proposes nine additional
positions, with nine positions remaining to complete the fransition.

The one EMT and one PM (1-1) process was launched February 2019, and has succeeded in providing
Advanced Life Support (ALS) to the public with every emergency response unit in the UFA service area.




911 EMERGENCY TRANSPORT

Financial Aspect of 911 Emergency Transport

UFA confracts with Gold Cross to provide ambulance billing services. UFA is responsible for quality
assurance (QA) on all fransport patient care reports. Crewmembers prepare patient care reports for QA
review, which is then performed by Emergency Medical Services (EMS) and Records staff to ensure that
reports are accurate and complete prior to being sent to Gold Cross for billing. Gold Cross converts these
reports info a billable format for reimbursement, as well as receiving and applying payments,
correspondence with patients, and pre-collection services.

The State of Utah authorizes the UFA to bill different rates for Basic Life Support (BLS) and Advanced Life
Support (ALS). UFA reviews the actual service provided to the patient during the tfreatment and transport
to determine which rate to utilize. The ALS rate is applied when advanced procedures requiring a
Paramedic are administered and the BLS rate is applied to all other transports. Historically, billing has
been split approximately 64% ALS and 36% BLS, FY17/18, with the BLS Ambulances, the actual split was
60% ALS and 40% BLS, In the last six months of 2018, the actual split was 62% ALS and 38% BLS.

BLS and ALS Billing Rates
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Payer mix affects the ability fo collect for transport bills; the percentage of revenue from private insurance,
government insurance and self-paying individuals. UFA segments its accounts into five different payer
categories, which comprise our payer mix. Each of these payer types has a different collection rate.
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The following chart shows the 2018 Payer mix along with the collection rate for each:

2018 Emergency Transport Payer Mix

Self pay 19.00%
(6.3% Collection)

Private Ins 32.50%

(76.7% Collection) Medicaid 12.90%

(38.6% Collection)

7

Veterans 1.89% Medicare 33.80%
(77.3% Collection) (29.9% Collection)

= Medicaid Medicare = Veterans =Privatelns = Self pay

Fixed payers pay a fixed amount set by the government and UFA is unable to collect the balance above
the allowable amount. The balance must be written off as a confractual discount, which creates a
difference in collection rates. Medicaid collection was 53.6% in 2018; however, after applying the state
assessment for Medicaid, the actual collection rate drops to 38.6%.

Privately insured individuals are billed the remaining balance after private insurance meets its payment
obligation. Self-pay (uninsured) patients typically do not have the means to pay for their fransport and
collection on these accounts is generally the most difficult.

Gross collection rates are determined by comparing net payments made to amounts billed. Net
collection rates are determined by comparing net payments made, less contractual discounts, to
amounts billed. The following chart shows the gross collection versus net collections from FY14/15 to
FY18/19. Gross collection rates have run from 43% to 46% of total billing.

Gross Billing vs. Net Collections
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The following chart represents the fully loaded cost of operating both ALS fransport and ALS First
Responder service. The operational salaries and wages represent the cost of staffing the ambulances;
however, all EMS supplies are included in this cost as well, including the cost of supplies and equipment
for the Engine and Truck Companies.

Actual Actual Estimated Projected
911 Emergency Transport* FY16/17 FY17/18 FY18/19 FY19/20

Gross billings $17,047,918 $16,101,264 $16,860,000 $16,860,000
Net collections $7.730,102 $7.462,090 $7,500,000  $7,500,000
Gross collection rate 45% 46% 44% 44%

Operational salaries & wages $4,082,736 $3,113,058 $3,287,733  $3,837,457
Operational benefits $1,725,042 $1,177,766 $879,905  $1,067,917
Contract services $642,508 $588,335 $612,849 $613,414
Maintenance & supplies $805,230 $786,312 $876,712 $818,000
Administration & overhead $376,672 $409,690 $653,452 $601,090
Depreciation $600,174 $1,042,448 $588,084 $453,243
Medicaid assessment $279.534 $292,304 $315,000 $350,000
Non-capital equipment purchases $12,956 $114,878
Interest on long-term debt $36,021 $24,525 $12,575 $38,937
Total Costs $8.547,918 $7.434,438 $7,239.266  $7,894,934
Net Revenue/(Expenditure) $(817.816) $27,652 $260,734  $(394,934)

*Note: Most of the supplies and overhead costs are required in order to operate Heavy Apparatus Crews as ALS First
Responders and are not exclusive to the 9211 tfransport costs. Staff is validating the breakdown of costs that are
exclusive to operating an ambulance; we will revise this chart to reflect the true cost of fransport services.




ADMINISTRATION

Jay Ziolkowski, Assistant Chief

Jay has been with Unified Fire Authority since 1993, and over the years has served
in a variety of positions within both Operations and administration. Previous
operational and administrative assignments have included field battalion chief,
management of the EMS Division, the Logistics Division, as well as having served
as the Public Information Officer and as a station captain.

Jay is a graduate of the Natfional Fire Academy — Executive Fire Officer Program,
holds a BGS in Management from Brigham Young University, and two Associate
Degrees related to Fire Science from Utah Valley University.

Jay is most proud of his family and community outreach. He and his wife, Kristy,

have been married for 29 years and have four children and two grandsons. Jay enjoys his associations
with members of the Taylorsville Exchange Club.

ADMINISTRATION AND PLANNING OVERSEES:

e Administrative Services

¢ Human Resources

e Safety/Risk Management

e Special Enforcement

e Committees/Workgroups/Programs

(o}

(0]

Strategic Planning
Professional Development
Policy Development

Government Affairs (Liaisons)
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ADMINISTRATION

Statement of Purpose and Services Provided

Administration provides general leadership, support, and counsel for all sections and divisions within UFA.
The budget spans personnel and expenditures for both the Office of the Chief and the Administration
and Planning Section.

The personnel and line-items associated with the Administrative budget assist in the achievement of its
vision and mission by providing and overseeing the following areas: legal services, policy oversight,
records retention and compliance, risk management, safety, labor relations, professional standards,
travel, governmental relations, professional development, and strategic planning.

Division Manager Budget Message

We are pleased to present to the Board of Directors our budget for FY19/20. This year, we will continue
to focus on four main areas:
e Provide avenues to enhance transparency within the organization, such as open forms of
communications, budgeting processes, strategic planning, etc.
¢ Confinue to enhance our legislative relationships and inferactions, in support of the well-being
and safety of our communities and personnel.
e To monitor and support division and committee personnel in connection to their behavioral and
physical health and wellness.
e Confinue to provide leadership support and growth opportunities for all leaders, thus establishing
more fully a values-driven culfure within policy, budgetary and strategic planning processes.

In the previous fiscal year, Administration restructured the Records and Compliance Section fo draw
upon the tfalents, education, and experience of the personnel, which in turn provided a growth
opportunity for all involved. For more information about the changes, please see the Personnel section
beginning on page 7-1.8.

Key Budgetary Discussion Items are as follows:

Business Technology Manager $137,244

This position will monitor the new IT support contfract as well as identification, implementation, and
support of technology systems and processes, executing innovative, effective technology solutions and
business processes in alignment with organizational vision and goals. Part of the cost for this position will
be offset by the elimination of a part-time Data Analyst position. For more information about this
position, see the Personnel section beginning on page 7-1.9.

Behavioral Health/Wellness Programs $45,000
To enhance the Behavioral Health/Wellness Program, it is proposed the following be confinued or
initiated from the last budget cycle:
e Pre-employment/baseline evaluation for all new hires
e Behavioral health for PTSD and other work-related illness — contract with the University of Utah
e Provide ongoing fraining and resources to increase resiliency, coping mechanisms, nutrition, and
mindfulness for our employees. Early numbers indicate an outside contract of $5,000 to
accommodate these efforts.
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Fitness and Wellness Resources $16,000

UFA will contract with a provider to evaluate new employee’s fitness, and to provide more resources for
incumbents to assess their physical abilities and fitness levels. Healthier and physically fit workforces have
been shown fo decrease work leave, reduce workers compensation claims and increase overall
wellness. This will also assist members in achieving proposed physical performance standards
successfully.

Employee Assistance Program (EAP) increase $12,000

As part of the total employee mental health program, the cost associated with the Employee
Assistance Program (EAP) will be part of the Administration Budget instead of the Human Resource
Budget. There will be a budget increase of $12,000 this year with the providers 2019 rate increase (total
budget $25,000). Note: In connection with our Behavioral Health program, Administration is currently
looking at other potential EAP options. It is anticipated that any other considerations will not have a
budgetary impact.

Peer Support Selection Training $18,200

Select 15 personnel to attend the IAFF Behavioral Peer Support Training and CISM/resource training.
Following the passing of BC Burchett, it was realized that UFA was unable to adequately provide internal
peer support to personnel. Fortunately, support from across the state and Southern California was
provided. This Peer Support Training would establish a program for internal use, fo augment the efforts
that are currently conducted with limited resources. The cost of the IAFF training has been covered with
a grant awarded to Local 1696 of the IAFF. The cost to cover the overtime shifts for 15 participants over
3 days (24 hours) = $16,200, supplies necessary for the training are an additional $2,000.

Barrier Hood Wear Test and Evaluation $2,000

Firefighters have a high risk of developing cancer when exposed to carcinogens while fighting fires, and
the neckline and face are extremely prone to absorbing contaminants from the byproducts of fire.
Barriers hoods, which cover the head, neck and around the respirator mask, significantly reduce the
potential for exposure. This request is to evaluate the effectiveness of barrier hoods by conducting a
study, wherein occupational medicine residents and industrial hygiene students would perform skin
swipes to deftermine how each hood performs. The cost of lab supplies and testing is estimated at
$2,000.

Administration has also submitted a request for a full-time Risk Management Specialist. More details
about this request are available in the Chief’'s Budget Message.
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Organizational Structure

Dan Petersen Brian Roberts

Fire Chief

Chief Legal Officer

Cyndee Young @l Tangie Smith

Executive Assistant P/T Travel Coordinator|

Talsan Schultzke

rategic Data
Manager

Mike Watson

Assistant Chief

Jay Ziolkowski

Assistant Chief

Lana

Michelle Roper Burningham

Admin Assistant

Proposed

Professional
Standard

Investigator

P/T Support

P/T Support

Bill Braiss

P/T Policy Analyst

Mike Greensides

Safety Officer
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Staffing (FTEs)

Part-Time

Sworn Civilian

9

4 7

Performance Measures

e Publish Command Staff Highlights within five days of each weekly meeting.

e Publish the UFA and UFSA agendas the Friday before each meeting.

e Publish the draft UFA and UFSA Board Minutes within five days of each meeting.

¢ Provide an annual Board orientation meeting for all new Board Members.

¢ Conduct semi-annual meetings with city managers and chief legal officers to review relative
administrative maftters.

¢ Initiate Professional Standards and Ethics inquiries or investigations within two working days.

e Review the Strategic Plan Outcome Statements monthly, in connection with division action-items in
order to evaluate and ensure effectiveness.

e Review, update and recommend revisions of no less than two policies monthly.

e Conduct a weekly review of all claims to include vehicle accident, medical or professional liability,
and Workers Comp, to assess and recommend areas of improvement.

e Conduct HIPAA training for all new employees.

e Quarterly Government Records Access and Management Act (GRAMA) training "Five Minutes with
GRAMA."

e Process medical records in accordance with HIPAA within thirty days, and all other record requests,
within ten business days, in accordance with GRAMA.

Records Requests 2017 2018
Medical Record 828 661
Fire 210 238
Environmental 132 146
Other GRAMA 17 14
Total 1,187 1,059
2017 2018
HIPAA Training Attendees Attendees
New Hire Training Classroom 66 137
Other HIPAA Training 6 15
HIPAA for Public Information Officers 5 3
HIPAA Refresher/ Biggest Risks 260 3
Total 337 158
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FY18/19 Accomplishments

Office of the Chief/Administration & Planning

Resolved the issue of the loss of statutorily required funding to the Utah Retirement System (URS) for
the Firefighter Retirement through HBS5 signed by the Governor in 2019. The shortfall had the potential
of being a $1.1 million impact on the UFA Budget.

UFA completed 126 of the 126 state audit recommendations, which resulted in improved
fransparency, clarity of the Board's responsibility, and the establishment of a trust but verify culture
between the Board of Directors and Administration.

Ensured each division established performance measures and incorporated it info the budget
document.

Administration overhead further streamlined to reduce an additional Assistant Chief.

Established a new evaluation system for the Executive Team that focuses on UFA Leader’s
Expectations with a self-evaluation and input from those who work with, for, and around the team
member.

UFA conducted a support services review. All divisions reviewed the value and efficiency of their
existing support services and the impact of a possible 50% reduction in funding. The lessons learned
were presented fo the Finance Committee and used to prepare for the 2019/2020 budget.
Reviewed the actual cost of delivering ambulance transport service and evaluated several options
to define the cost-effectiveness of the model. The 2019/2020 budget will include a section on the
ambulance fransport system that identifies the revenue and expenses.

Held a comprehensive EMS study session for Board Members to help them fully understand how UFA
delivers EMS services to their communities.

Outlined the restructure of policy manuals: Board, Organizational, and Operational Policies and
assigned ownership by division. The focus is on enhancing the purpose of being a values-driven
organization.

An inifial draftf of the new inter-local agreement prepared and reviewed by the Board. The
agreement establishes a process for new member cities to join UFA, existing members to separate,
how it operates, and voting rights.

The UFA Professional Development Plan was created and approved.

Developed a new Board Member Orientation Training to assist UFA and UFSA Board Members in
learning more about the organization and their responsibilities as Board Members.

Delivered four Professional Leadership Development “cohorts” sessions. Completed in partnership
with CenterPoint Consulting for over sixty UFA leaders.

Strategic Data Manager

Worked closely with upper management from Intterra to ensure software and application
readiness, including an in-depth data quality review and the development of an analytics
dashboard for easily accessible statistical information.

Developed methodologies and workflows for capturing the necessary datasets to create a
Standards of Cover document that will establish the department’s key performance indicators for
the services we provide.
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Risk Management/Safety

Researched best practices in connection to behavioral and physical health and wellness program.
Behavioral Health- Internally spent 283 hours in six months, either working directly with 28 employees
or performing tasks related to their behavioral health.

Researched and identified a plan for behavioral and physical health and wellness program, and
began exploring fitness standard options within the organization — implemented parts of the project
with the available funds.

Expanded outreach/networking opportunities within private sector health and safety industry, such
as joining the Utah Safety Council. Three members attended the Utah Safety Conference in
February 2019, focusing on improving health and safety for our members.

The Health and Safety Officer attended both the OSHA General Industry and Construction Industry
classes offered in Utah.

Provided enhanced Safety Officer Training for Assistant Chiefs, District Chiefs, Battalion Chiefs, fire
training officers, and other ranks responsible for safety call-out duties.

Records and Compliance

Fire report training completed with marked improvement in NFIR documentation.

Completed a preliminary risk analysis of UFA's protected health information. UFA’s new Information
Technology vendor, in the 2019/2020 budget, will conduct a thorough risk analysis of IT resources.
Completed a new UFA’s Records Retention Schedule to follow the revised State General Record
Retention Schedules.

FY19/20 Action Items

Office of the Chief/Administration & Planning

Guide the adoption of a new Interlocal Agreement for the UFA (Outcome 1-F and 1-H)

Continue to close the gap of sworn employee wages with the adopted “Top 3" commitment made
by the Board (Outcome 6-A)

Continue to streamline the budget to provide for the reduction of our dependence on part-fime
employees by converting those positions to career firefighter positions (Outcome 1-O)

Pursue legislation that allows for better planning of firefighter retirements. The ability to hire and train
a replacement while allowing the firefighter to work and obtain an incentive through Utah
Retirement Systems (URS), during the training process (Outcome 6-C)

Work closely with the new town of Brighton and Salt Lake County while addressing the impact of
losing $952,000 in recreational fees from Salt Lake County due to Brighton's incorporation.

Working towards a mentor program including revising position task books in connection to the
Professional Development Plan by July 2019 (Outcome 4-D)

Identify a process to track and project growth in UFA service areas that allows Operations to
evaluate future needs by October 2019 (Outcome 5-A)
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Strategic Data Manager

Formally launch the Intterra mapping and analytics application department-wide for increased
capabilities in situational awareness, statistical reporting, fire prevention and pre-plans, wildland
incident tracking and documentation, and Tier 2 chemical inventory compliance by August 1, 2019
(Outcomes 1-1 and 1-Q)

Create a Standards of Cover document using data metrics captured through the Infterra
application that will guide UFA's adopted standards for the distribution, concentration, and
reliability of its response forces in fire and emergency medical services by January 1, 2020
(Outcomes 1-O, 1-P, and 1-T)

Create an annual report that utilizes data and standards as described above to capture and
evaluate UFA’s progress in meeting its goals and objectives by February 1, 2020 (OQutcomes 1-l, 1-T,
and 1-V)

Risk Management/Safety

Fitness and wellness resources-Provide an enhanced evaluation process for new hire employees
and more resources for current employees by July 2020(Outcome 6-B)

Establish a baseline for behavior health for new firefighters and provide additional resources for
others experiencing occupationally related tfrauma July 2020 (Outcome 6-B)

Select personnel for Behavior Peer Support Team Members and attend the IAFF Behavior Peer
Support and CISM/resource training by December 2019 (Outcome 6-B)

Facilitate apparatus driver training for all operational personnel by June 2020 (Outcome 3-C)

Risk Management- Reduce claims by providing fraining and resources by June 2020 (Outcome 5-H)

Records and Compliance

Complete the HIPAA Refresher for all support divisions that have access to protected health
information by December 2019 (Outcome 6-F)

In collaboration with Les Olsen, perform a thorough risk analysis of UFA's IT Resources as it pertains to
protected health information and implement measures to mitigate the risks by December 2019
(Outcome 1-)

Conftinue with the quarterly Government Records Access and Management Act (GRAMA) training
“Five Minutes with GRAMA" through the Learning Management System (Outcome 5-J).

Provide training fo all Division Records Managers on the new UFA Record Retention Schedule by
March 2020 (Outcome 1-P)
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Budget Detail
Revenue

Contribution from UFSA $110,364

UFA provides financial management and administrative services to its member, UFSA. The portion of
these fees related to Administration covers time worked on UFSA's behalf by the District Clerk and other
administrative staff.

Records Requests $4,500
Based on historical frends and no increase in costs, Records and Compliance project approximately
$4,500 in revenue from records requests.

FY14/15 FY15/16 @ FY16/17 FY17/18 FY18/19 FY19/20
$4,289 $3.997 $4,099 $4,556 $4,500 $4,500

UFA adheres to the Health Insurance Portability & Accountability Act (HIPAA) pertaining to medical
records and the Government Records Access and Management Act (GRAMA) for all other records.

o UFA charges a reasonable flat fee for medical records. The cost for a patient care report
is $10 and is based on the salary of the lowest paid employee with the necessary skill and
training to fulfill the request, in addition to supplies and postage used. Note: UFA does not
charge the patient for a copy of their patient care report.

e UFA charges a reasonable fee to cover its cost to provide all other records; this may include the
cost of the product, providing the service, and delivery. Staff time is calculated based on the
salary of the lowest paid employee with the necessary skill and training to fulfill the request.

e UFA does not charge for the following:

o Staff time for the first fiffeen minutes of a GRAMA request.

0 A property owner for a copy of a fire report pertaining to their property.

o0 If we determine that: (a) releasing the record primarily benefits the public rather than a
person; (b) the individual requesting the record is the subject of the record; or (c) the
requester's legal rights are directly implicated by the information in the record, and the
requester is impecunious.

Personnel

Business Technology Manager $137,244
A current part-time Data Analyst position ($54,700) will be eliminated to help offset a portion of the cost.
This position will:

e Identify, implement, improve, and support tfechnology systems and processes

e Execute innovative, effective technology solutions and business processes in alignment with
organizational vision and goals

e Serve as subject matter expert, responsible for designing, testing and implementing software
applications solutions, including existing applications and new development projects for Unified
Fire Authority Command Staff and Divisions

e Coordinate with the Strategic Data Manager for data analysis, data interpretation, and data
management projects

e  Work with peers and customers to improve existing systems and provide new solutions to support
a progressive, effective, and efficient organization, as well as envision and prepare for the future
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Pay upgrades due to restructuring $4,600
Effective March 2019, Lana Burningham transitioned to the role of Assistant Director of Administration &
Planning responsible for the following:

¢ Administrative oversight for the budget, P-cards, timecards, travel, etc.

e Partner with Human Resources for employee relations, recruitment/retention, assessment centers

and promotions, personnel allocation tracking, and coordination of background investigations

e Professional Standards and Ethics coordination and the employee grievance process

e Performance evaluations (revamp and oversight), professional development

e Policy oversight (revamp and collaboration with division ownership)

This change has proven valuable. A salary comparison for this position determined an increase of 5% is
appropriate, with a corresponding budgetary impact of $4,600. We are requesting to reclassify this
position to a Grade 32, as identified by Human Resources.

Effective March 2019, Shelli Fowlks became the Records Manager responsible for management of UFA
records, requests for documents, and HIPAA management and training. As part of the succession plan
within the Compliance/Records Division, we advanced her to Senior Records Coordinator last fiscal
year with an increase of $4,000. To bring this position into parity with like-roles as a Records Manager, we
are requesting to reclassify this position in this fiscal year to a Grade 23, as identified by Human
Resources. This next year will be a transition period as she takes on the new roles and responsibilities. We
are requesting a 5% increase in the following fiscal year once the transition is complete.

Overtime $66,500

Overtime covers the Safety Officer call-out for significant fire and hazmat incidents, and employee-
related injuries and accidents. Furthermore, it includes other administrative staff after-hours, new hire
HIPAA and Medicare training, special projects, and periodic exira hours to cover regular duties.

Peer Support Selection Training Project: Select 15 personnel to attend the IAFF Behavioral Peer Support
Training and CISM/resource fraining. This would establish a program for internal use, to augment the
efforts conducted currently with limited resources. The cost of the IAFF training has been covered by a
grant awarded to Local 1696 of the IAFF. This project requires $16,200 to cover the 3 day/24 hour
overtime shifts for the 15 parficipants and additional supplies for fraining.

Capital Outlay

None
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Non-Personnel Detail by Account

Account
Account Description Total
10-99-200  ART AND PHOTOGRAPHIC SERVICES $1,000
Photographer, images, framing, to include images for new
Board Room, etc.
10-99-207 AWARDS AND BANQUET $50,000
Employee Service Awards (Plagues) & Recognition Coins 10,000
Award banquet 40,000
10-99-215 BOOKS AND PUBLICATIONS $6,000

Leadership resources, compliance training materials,
publications for legal, and other training materials

10-99-219  CLOTHING PROVISIONS $3,500
Civilian staff not receiving a clothing allowance 3 shirts and 1
jacket or sweater

10-99-227  COMMUNITY OUTREACH $3,500
Red Cross Luncheon 1,000
Burn Camp 1,000
National Fallen Firefighter Foundation 1,000
Fight for Air 500

10-99-250 EDUCATION & TRAINING & CERT $20,900
Conferences (Metro Planners, IAFC, FORCE, Misc.)
Legal, organizational, and local conference, and seminars 13,000
Compliance conference X2 2,250
Health and Safety fraining Symposiums 1,000
Safety Officer annual conference 1,250
Kronos conference 1,000
Utah Geographic conference 400
Project: Peer Support Training 2,000

10-99-260 FOOD PROVISIONS $12,400
Refreshments for Graduations, Promotional and Award
Ceremonies 5,000
Refreshments for Retirement parties (10 * $200) 2,000
Refreshments for governance meetings 1,500
Refreshments for Admin/Cohort training 1,500
Labor meeting meal or refreshments 400
Miscellaneous food provisions: Community events, testing,
other meetings, and EOC coffee 2,000

10-99-272 HONOR GUARD & PIPE AND DRUM $9,000
Uniforms, equipment, and training

10-99-275  IDENTIFICATION SUPPLIES $15,000
Badges, promotion and service pins

10-99-345  OFFICE SUPPLIES $11,500

For all divisions located within Fire Headquarters
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Account

10-99-350

10-99-365

10-99-370

10-99-410

10-99-415

10-99-425

Description

PROFESSIONAL FEES

Professional Leadership Development (2 Cohort Sessions)
Lobbyist

Behavioral Health (U of U Contract)

Fitness & Wellness and functional movement screening
Employee Assistance Program (EAP): Program transfer to
Administrafion from Human Resources budget

Project: Sampling of skin tests Firefighter Barrier Hoods

POSTAGE

Outgoing mail for all divisions in Fire Headquarters

PRINT CHARGES

Manuals, prints, special projects, business cards, envelopes,
thank you notecards, notfice of privacy practices, efc.

SMALL EQUIP. NONCAP

Supplies, chairs, shelving, office equipment, furniture, etfc.

MEMBERSHIPS AND SUBSCRIPTIONS

International Association of Fire Chiefs (All Chief Officers)
Chief Legal Officer memberships and subscriptions
Safety Officer memberships

Administrative services/Records subscriptions
Chambers/Clubs

Cloud data storage and other applications

TRAVEL AND TRANSPORTATION

Travel costs for conferences and site visits for all General Fund
divisions and on-site testing/training facilitators

External Travel - Bringing in professionals for leadership
development and promotional process raters, etc.

47,500
35,000
45,000
16,000

25,000
2,000

6,000
8,000
1,100
1,000
1,000

500

108,000

12,000

Account
Total

$170,500

$8,000

$7,000

$5,000

$17,600

$120,000
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% INCREASE

ACTUAL ACTUAL ACTUAL BEGINNING FINAL PROPOSED TENTATIVE ADOPTED BEGINNING
GL FY15-16 FY16-17 FY17-18 FY18-19 FY18-19 FY19-20 FY19-20 FY19-20 FY19 to FY20

Admin 99 Admin 99 Admin 99 Admin 99 Admin 99 Admin 99 Admin 99 Admin 99 BUDGET
REVENUE
CONTRIBUTION FROM UFSA 1034160 0 0 42,549 85,098 85,098 110,364 110,364 110,364 29.7%
RECORDS 1035110 3.997 4,099 4,556 4,500 4,500 4,500 4,500 4,500 0.0%
DONATIONS 1039350 0 0 0 0 8,500 0 0 0 0.0%
TOTAL REVENUE 3,997 4,099 47,105 89,598 98,098 114,864 114,864 114,864 28.2%
PERSONNEL EXPENDITURES
SALARIES 100 844,386 655,507 1,107,387 1,318,676 1,318,676 1,443,014 1,444,450 1,444,450 9.5%
OVERTIME 120 46,307 37,762 27,986 50,000 50,000 66,500 66,500 66,500 33.0%
OTHER BENEFITS 130 274,436 207,916 399,758 25,661 25,661 29,054 29,054 29,054 13.2%
MEDICAL/DENTAL/LIFE INSURANCE 132 0 0 0 117,460 117,460 136,576 136,576 136,576 16.3%
RETIREMENT CONTRIBUTIONS 133 0 0 0 218,458 218,458 264,679 265,023 265,023 21.3%
PAYROLL TAX 134 0 0 0 58,347 58,347 76,187 76,208 76,208 30.6%
WORKERS COMP 135 20,264 15,737 15,950 22,951 22,951 21,707 21,750 21,750 -5.2%
UNIFORM ALLOWANCE 140 4,982 2,700 4,440 3,600 3,600 3,600 3,600 3,600 0.0%
VAC/SICK PAYOUTS 160 0 157,806 66,523 0 0 0 0 0 0.0%
TOTAL PERSONNEL EXPENDITURES 1,190,375 1,077,428 1,622,045 1,815,153 1,815,153 2,041,317 2,043,161 2,043,161 12.6%
NON PERSONNEL EXPENDITURES
ART & PHOTOGRAPHIC SERVICES 200 2,600 324 1,599 1,000 1,000 1,000 1,000 1,000 0.0%
AWARDS & BANQUET 207 44,511 50,339 42,769 45,000 45,000 50,000 50,000 50,000 11.1%
BOOKS & PUBLICATIONS 215 9,956 892 594 8,500 8,500 6,000 6,000 6,000 -29.4%
CLOTHING PROVISIONS 219 11,645 3,871 -364 5,000 5,000 3.500 3,500 3,500 -30.0%
COMPUTER COMPONENTS 225 1,971 350 0 1,500 1,500 0 0 0 -100.0%
COMMUNITY OUTREACH 227 6,318 800 100 3,500 3,500 3.500 3.500 3,500 0.0%
COMPUTER SOFTWARE<5000 235 731 106 0 0 0 0 0 0 0.0%
EDUCATION & TRAINING & CERT 250 311 1,220 12,743 48,000 48,000 20,900 20,900 20,900 -56.5%
FACILITIES MANAGEMENT 255 13,583 2,000 1,163 3,000 3,000 0 0 0 -100.0%
FOOD PROVISIONS 260 12,261 6,761 10,460 6,000 6,000 12,400 12,400 12,400 106.7%
HONOR GUARD & PIPE BAND 272 -4,869 3,424 4,443 9,000 9,000 9,000 9,000 9,000 0.0%
PIPE BAND 273 2,364 3,541 0 0 0 0 0 0 0.0%
IDENTIFICATION SUPPLIES 275 30,167 16,479 8,631 10,000 10,000 15,000 15,000 15,000 50.0%
MAINT.OF OFFICE EQUIPMENT 325 1,506 697 0 0 0 0 0 0 0.0%
LINE OF DUTY DEATH 297 0 0 0 0 8,500 0 0 0 0.0%
MISCELLANEOUS RENTAL 340 1,684 7,075 0 0 0 0 0 0 0.0%
OFFICE SUPPLIES 345 17,406 9,693 10,977 11,500 11,500 11,500 11,500 11,500 0.0%
PROFESSIONAL FEES 350 22,470 78,108 82,328 131,645 179,145 170,500 170,500 170,500 29.5%
POSTAGE 365 7,795 5777 5,903 8,000 8,000 8,000 8,000 8,000 0.0%
PRINTING CHARGES 370 7,427 1,938 6,419 8,000 8,000 7,000 7,000 7,000 -12.5%
SMALL EQUIP. NONCAP 410 81,162 23,342 5,428 5,000 5,000 5,000 5,000 5,000 0.0%
MEMBERSHIPS & SUBSCRIPTIONS 415 10,462 19.811 13,828 17,000 17,000 17,600 17,600 17,600 3.5%
TRAVEL & TRANSPORTATION 425 49,019 114,278 109,837 120,000 120,000 120,000 120,000 120,000 0.0%
TOTAL NON PERSONNEL EXPENDITURES 330,479 350,827 316,859 441,645 497,645 460,900 460,900 460,900 4.4%
CAPITAL OUTLAY
CAPITAL OUTLAY-MACH. & EQUIP. 216 5,108 0 8,710 0 0 0 0 0 0.0%
TOTAL CAPITAL OUTLAY 5,108 0 8,710 0 0 0 0 0 0.0%
TOTAL EXPENDITURES 1,52